Town Deal & PiP Programme Forward Plan
April 2026 - March 2027

Day

Date of Meeting

Meeting

Papers to be Issued
by

Proposed Meeting Content / Plan

Board Decision to be
made Y/N

Friday

22 May 2026

King's Lynn Neighbourhood Board

15 May 2026

To be held at The Beacon - F2F - Teas and coffee Recharge

« Tour previously 15 mins

» Governance reflections / SWOT Analysis/KLNB Membership Check-in/ToR Recommendation
« Community Capacity Building next steps

* Guildhall Update

* DRAFT Rail to River Post Project Evaluation

« Final Version Monitoring Return LRF

* Quarterly Risk Register Review

« ltems to note (Action Log, Forward work programme, Highlight reports)
« Financial Overview

« KL Masterplan drop in 3:30pm - 5pm

Friday

26 June 2026

King's Lynn Neighbourhood Board

19 June 2026

Bi - monthly workshop

*« RM ABCD Training

« Case studies - guest speakers

« KL Masterplan Feedback

« Riverfront Phase Il Update

« Items to note (Action Log, Forward work programme, Highlight reports)
« Financial Overview (strategic update)

Friday

24 July 2026

King's Lynn Neighbourhood Board

17 July 2026

* Proposed Cancellation of meeting due to low availability - Could use as a workshop opp.
* Guest Speakers - Our Future or Henderson Trust
< MARMOT - Year 1 review updates

Friday

28 August 2026

King's Lynn Neighbourhood Board

21 August 2026

* Bi - monthly workshop

* Horizon Scanning - MARMOT / Board Representation

» Town Centre Repurposing Update - Options workshop

* Quarterly Risk Register Review

« Items to note (Action Log, Forward work programme, Highlight reports, Update Project Reports, PiP
Risk/Fraud Registers)

« Financial Overview

Friday

25 September 2026

King's Lynn Neighbourhood Board

18 September 2026

« Items to note (Action Log, Forward work programme, Highlight reports)
« Governance Review
« Financial Overview

Friday

23 October 2026

King's Lynn Neighbourhood Board

16 October 2026

« Bi - monthly workshop

« Items to note (Action Log, Forward work programme, Highlight reports, Update Project Reports, PiP
Risk/Fraud Registers)

« Financial Overview

Friday

27 November 2026

King's Lynn Neighbourhood Board

20 November 2026

« Items to note (Action Log, Forward work programme, Highlight reports)
* Quarterly Risk Register Review
« Financial Overview

Friday

25 December 2026

King's Lynn Neighbourhood Board

18 December 2026

« Bi - monthly workshop
« ltems to note (Action Log, Comms update, Forward work programme, Highlight reports)
« Financial Overview

Friday

29 January 2027

King's Lynn Neighbourhood Board

22 January 2027

« Items to note (Action Log, Forward work programme, Highlight reports, Update Project Reports, PiP
Risk/Fraud Registers)
« Financial Overview

Friday

26 February 2027

King's Lynn Neighbourhood Board

19 February 2027

« Bi - monthly workshop

* Quarterly Risk Register Review

« ltems to note (Action Log, Comms update, Forward work programme, Highlight reports)
« Financial Overview

Friday

26 March 2027

King's Lynn Neighbourhood Board

19 March 2027

« ltems to note (Action Log, Comms update, Forward work programme, Highlight reports)
« Financial Overview
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