own Deal Fund Programme Financials to 31st March 2026

The full project actuals spent from inception to 31st March 2026 was £26.2m against an overall budget of £58.7m and forecast of £59m, the 2025/26 current financial year actual costs for 12 months to 31st March 26 were £0.4m under budget, please refer to page two for more information. Year End - Please be aware that year end accruals have not yet been submitted and therefore actioned, as the deadline is later, any material adjustments will be noted in the following months financial report.
CY Actuals to 31st March 2026				 £16.0m
CY 11 Months budget to 31st March 2026			 £16.4m
Current Year (CY) Variance - Actuals under budget		 £ 0.4m
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Overall full project costs to date are £26.3m, 2025-26 current year actuals are £16m against a £16.4m CY budget giving £0.4m actuals lower than budgeted
The overall estimated projected costs for each project vs the overall budget shows that the total projected variance is £0.3m over budget, due to a forecast of £59m compared to £58.7m of budget, the £0.3m overspend is primarily due Active Clean and Connectivity due to additional unexpected costs which haven’t utilised the client contingency (£0.25m) and programme management costs which are estimated to be over the budget due to higher staff capitalisation costs.
Towns Fund Full Project Costs and 24-25 Current Year (CY) Project Costs
Actuals, Budget and Forecasted spend as at 31st March 2026


Full Project TF Budget	Full Project Forecast	Overall Project Variance	CY Year Budget	CY Actuals	CY Variance to Budget	58718967	58994418.770000003	275451.77000000328	16379589.640000001	16023235.639999999	356354.00000000186	
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As at: 31st March 2026
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Towns Centre Repurposing 3 3 - 3 - - - - 3 3 -
oot 250 250 | 250 | | | | 250 250 |
|Active Clean and Connectivity 33| 50 21 7] 37] 37] 21 (16) 33| 33| -
Rail to River 357| 2838 55| 343 0| 0| 55| 55| 357| 383 26|
Riverfront Regeneration 3,230 839)| 382| 1,221 17| 17| 382| (35) 3,230 3,230 -
|Active Clean and Connectivity 6,360) 1,063] 1,503] 2,565 1,346| 1,346| 1,503] (348) 6,360) 6,498 13|
Kings Lynn Library* 17,300 a,81| 12,48 17,302 12,482 12,482 12,484 9| 17,300 17,300 R
|St Georges Guildhall and Creative Hub 30,500 2,342 1,672 4,014 1,553 1,553 1,672 120| 30,500 30,500 -
programme wgmt 296 350 158 507 as as 158 1 296 507 1
[Townsfund Project Totals 58,710| 10,238 16272 26,512 16,380| 16,380| 16,274 (105) 58,710| 58,904 276|
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e e e Higher |the finances totalling £17.3m





