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1. Background

1.1. As outlined in the PiP Local Assurance Framework, risk management is noted as one of the key pillars of good decision making and therefore a crucial element of good governance. The PiP programme delivery Risk Assessment has been established to identify strategic and operational risks and associated mitigation plans to minimise potential risk impact. Additionally, a Fraud Risk Assessment has been established to identify and mitigate risks relating to fraudulent activity. Risk Managers have been identified to manage the risk and the controls or mitigation required and enable ongoing risk management. The registers will be used for reporting and monitoring of risks, and the outcome of any audit review will be reflected in the risk register.

1.2. The intention is that the PiP Risk Register and the PiP Fraud Risk Register will be reviewed and updated quarterly by the BCKLWN PiP Steering Group and exceptions reported to the KLNB on a risk register summary sheet as part of the monitoring cycle. This will ensure that identified risks are minimised where possible and do not impact negatively on the achievement of PiP priorities, outputs and outcomes. 

1.3. The PiP Risk Register and the PiP Fraud Risk Register are overseen by the BCKLWN who will also maintain evaluations of BCKLWN wide and confidential risks. 

1.4. Future reports on risks will be brought to KLNB will be provided as risk register summaries as applied for Town Deal projects.  


Decision required
1. Board to review and agree the current PiP Risk Assessment and Fraud Risk assessment.
2. Board to agree process of receiving summary reports on risks on a quarterly basis.
