Town Deal Programme Forward Plan
December 2024 - April 2026

Day

Date of Meeting

Meeting

Papers to be Issued
by

Proposed Meeting Content / Plan

Board Decision to be
made Y/N

Friday

27 February 2026

King's Lynn Neighbourhood Board

20/02/26

* MHCLG Conference Feedback

» Town Council Consultation

» Updated Monitoring Framework for Town Deal Projects

* Quarterly Risk Register Review

* ltems to note (Action Log, Forward work programme, Highlight reports)
* Financial Overview

Friday

27 March 2026

King's Lynn Neighbourhood Board

20/03/26

* Draft PiPP Local Assurance Framework

» PiPP Conference Feedback and Approach to Capacity

* KL Masterplan

* Rail to River Post Project Evaluation (TBC)

* Riverfront Update (including Boal Quay/South Quay)

* ltems to note (Action Log, Comms update, Forward work programme, Highlight reports)
* Financial Overview

Friday

24 April 2026

King's Lynn Neighbourhood Board

* ACC — LCWIP workstream — end of construction/implementation
» Updated TOR for KLNB
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