
Town Deal Fund Programme Financials to 31st October 2025

The full project actuals spent from inception to 31st October 2025 was £21m against an overall budget of £57.6m. The 2025/26 current financial year costs for 6

months to 30th September are under budget by £1.24m. Please also refer to page two for more detailed information by project:

• Actuals to 31st October 2025 £10,78m

• 7 Months budget to 31st October 2025 £ 9.54m

• Actuals over budget £ 1.24m

The 2025-26 £1.24m spend above the budget primarily relates to MUCH Library at £1.2m spent over the 7-month budget to Oct-25, the spend will come back

into line with the revised budget. The budget for MUCH has increased by £2.2m this month.



Please see graph for detailed financial data by projects in line with the financial summary graph (page one). The actual project costs are £21m overall and

£10.78m in the current financial year.

The total project budget has increased from £55.4m in September to £57.6m in October due to the MUCH funding increasing by £2.2m from £15.1m to £17.3m

which Norfolk County Council are funding, this brings MUCH’s funding to £9.9m from Norfolk County Council and £7.4m from Kings Lynn Council.

A review of the Towns Deal actuals and funding is being completed from inception, from this review some adjustments in September have been required to

reconcile reporting back to the Unit 4 accounting system.  Reductions last month relate to the Riverfront Regeneration and Rail to River actuals and the Riverfront

funding, which was primarily due to an historical error.

In the last KLNB £595k was approved to be transferred from ACC to the Riverfront funding to reduce the deficit from £0.9m to £0.36m, value engineering and

other funding is being investigated to reduce this deficit further.


