Town Deal Programme Forward Plan
December 2024 - March 2026

Day

Date of Meeting

Meeting

Papers to be Issued
by

Proposed Meeting Content / Plan

Board Decision to be
made Y/N

Friday

28 November 2025

King's Lynn Neighbourhood Board

21/11/25

Meeting to be held at the College of West Anglia

* PiPP Governance

» KLNB Format going forward

* Quarterly Risk Register Review

* Items to note (Action Log, Comms update, Forward work programme)
« Highlight reports

* 2nd half - Draft KL Masterplan - workshop BDP attendees TBC

« Student session TBC

» Tour of School of Nursinag - 3:45o0m - 4om

Friday

30 January 2026

King's Lynn Neighbourhood Board

23/01/26

Meeting to be held at the new KL Library

* Horizon Scanning - Skills Local and National Policy and Priorities, Transport (Involve KH, T
Humphries?/M Walker?

» KLNB Skills Audit Review

* ltems to note (Action Log, Comms update, Forward work programme, Highlight reports)

* Draft Local Assurance document

* Quarterly Risk Register Review

Friday

27 February 2026

King's Lynn Neighbourhood Board

20/02/26

* Items to note (Action Log, Comms update, Forward work programme)
« Highlight reports

Friday

27 March 2026

King's Lynn Neighbourhood Board

20/03/26

* Items to note (Action Log, Comms update, Forward work programme)
» Guildhall end of RIBA stage 5/6

* ACC — LCWIP workstream — end of construction/implementation

« Highlight reports
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