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Working Together for King’s Lynn
King’s Lynn Neighbourhood Board has placed the voice of local people at the heart of its work to shape a regeneration plan and investment
plan for King’s Lynn.

Since 2024, the Board has carried out a variety of activities that have meaningfully involved and consulted people to understand local needs, gaps and
opportunities, and has empowered community groups and charities to play an active role in collecting valuable feedback.

Collaboration is key to the Board’s vision, working together for the long-term future of King’s Lynn and is an approach that the Board will continue to
take for the lifetime of the Pride in Place programme. Further focus on community development, skills and involvement will mean that local people will
take the lead in guiding the future of their town.

Engaging, consulting, empowering people


https://www.gov.uk/government/collections/pride-in-place
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1. Consultation, summer 2024

In summer 2024, King’s Lynn Neighbourhood Board carried out a comprehensive consultation to find
from local people what matters to them, and their priorities for investment. Aimost 1,100 people directly
engaged with this process for the Long Term Plan for Towns, the predecessor to the Pride in Place
programme.

out

A programme of engagement was built that was based on working together, with a community
collaboration workshop taking place at the start to involve and empower groups and charities to carry
their own engagement activities. This commitment to working together has been at the heart of the
Board’s approach throughout.

The consultation and engagement programme in 2024 was extensive and included:
An accessible survey which saw 517 responses; 3
¢ Significant youth engagement activities which were led independently by local organisations and
partners, including 350 surveys carried out with young people;
¢ Inclusive consultation was also key with a session at Gateway Church community café, accompanied by a translator, as well as alternate
language surveys shared with relevant organisations;
e Other consultation activities included interactive workshops, a drop-in session for town centre businesses, and town centre walkabouts.

The full report of this consultation can be found here.

2. Understanding the community’s needs and ambitions, spring 2025
With a wealth of community feedback captured in 2024 and also through many related consultations undertaken by the council and partners, the
starting point with the reset of the programme was understanding the knowledge that already exists. This was carried out by an in-depth review of
relevant consultation findings, strategies, and plans, as well as a series of interactive workshops to engage key stakeholders and partners, bringing
together their knowledge and expertise to understand the updated local position. This included:

e Ahorizon setting session with the King’s Lynn Neighbourhood Board;

e Attendance at the King’s Lynn Area Committee;

o A workshop for internal officers (July)

e A workshop for external stakeholders and partner (9™ July)
Key to these sessions was finding out ideas and opportunities to work together through the new funding programme, building on what has already
been achieved, recognising best practice, and looking at where the funding could make a real difference to the lives of people in King’s Lynn.
3. Community collaboration, summer and autumn 2025


https://www.visionkingslynn.co.uk/wp-content/uploads/2024/10/long-term-plan-for-town-consultation-report-august-2024.pdf
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Following on from the community workshop in 2024, a community conference was held in July 2025 attended by around 45

representatives of community groups, organisations, and charities as well as local councillors. The event provided an opportunity to share an update
on the Pride in Place funding, get feedback on issues and opportunities, discuss ways to engage local people, and think about ways to develop
people’s skills in the community to enable them to play a key role in programme delivery. The success of the first event led to a second community
conference in September 2025 again attended by around 45 representatives from community groups, charities, and organisations as well as board
members and councillors. The event provided the opportunity to review an emerging vision for the town with attendees helping to co-create this.
Priorities for the funding were also discussed with ideas shared for the future. The foundations were also laid for training and development, making
sure that the town’s community groups and charities remain fully involved in the Pride in Place programme.

4. Community conversations, summer and autumn 2025

The concept of community conversations was introduced at the first community conference in July — conversations taking place in neighbourhoods, led
by groups, charities, and champions, and supported by funding from the Pride in Place capacity budget and a toolkit. The key aspect of the community
conversation approach is that engagement is shaped and led by the community group, charity, or champion, recognising the trust, networks, and
connections they have already developed. A number of community conversations have been led by groups, particularly with young people. Community
conversations will continue to be carried out throughout the programme.

5. Building community capacity, autumn 2025 and beyond

A vital focus is on making sure that local people and community groups can play an active role in the development and delivery of the Pride in Place
projects. This will be supported by a programme of training and development that is being created to identify what roles and skills are needed, and how
these needs can be met through accessible training. In addition, there are plans to create a small grants programme that will fund ‘quick wins’ within
the community so that people can see change taking place to benéefit their lives.

6. King’s Lynn masterplan consultation, winter 2025 — spring 2026

The views of local people will continue to be central to how the Pride in Place Programme funding is invested. This includes through the King’s Lynn
masterplan consultation, an in-depth consultation to shape detailed proposals for the town. This consultation is an important part of developing the
detail and projects for the Pride in Place programme.

Summary

The King’s Lynn Neighbourhood Board knows the priorities of local people in King’s Lynn. It has a deep understanding of what matters, what works,
and what could be better, and this robust knowledge has shaped the plans that have been created. The meaningful engagement that has taken place
to date provides a strong foundation for the future, with the Board’s long-term commitment to work together with the community to make a difference
for King’s Lynn through Pride in Place Programme investment.

King’s Lynn’s priorities, needs, and opportunities
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All of the feedback captured in engagement and consultation activities in 2024 and 2025 has informed the following report which sets

out the priorities, needs, and opportunities for the town. This brings together consultation findings, feedback from events, and the outcomes of the
many conversations that have taken place to provide a definitive view of the town. The following is the basis for the Pride in Place Programme
regeneration and investment plans.

1. Regeneration, High streets and Heritage
Current Strengths:
« Strong community engagement: The regeneration proposals, including the Baxters Plain public realm, are shaped by community feedback,
and there's broad support for these plans.
¢ Active interest in independent businesses: There’s a clear desire for more independent shops, as well as a preference for a more varied
and quality shopping experience and an improved market experience.
o Successful cultural initiatives: Events like those held at St. George’s Guildhall show there’s an appetite for arts, heritage and cultural
activities, and people enjoy them.
¢ Interest in heritage and public spaces: The interest in the revitalisation of public spaces such as markets and green spaces suggests the
community values the town’s heritage and wants to see it restored.

o Key findings extracted from the Long Term Plan for Towns Public Consultation (July 2024) include:
Best and strongest aspects of heritage in King’s Lynn (unprompted)
¢ Unprompted, the riverfront / waterfront / quayside is most likely considered ‘the best and strongest’ aspect of King’s Lynn’s heritage - by
around one in four respondents.
o There is some comment that not enough is being made of this area and its historical significance in the town.
e Buildings receiving notable mention include:
o Customs House
o Town Hall
o St. George’s Guildhall / Guildhall
Challenges / Gaps:
o Empty buildings and shops: Although there’s a strong desire to bring empty buildings back into use (e.g., Debenhams), there are no detailed
action plans to tackle this at scale.
¢ Retail sector: The town’s shopping offering could be improved, with people expressing a desire for more independent retailers and an
improved market experience.
e Young People report feeling underserved in the town centre.
o People would like to see the appearance improved and appeal of the town centre widened to improve the opportunities for leisure and cultural
activities, including better evening provision.
« Promotion of heritage: There's a call for better promotion and advertising of the town’s heritage and cultural offerings, which is a gap in
current marketing.
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e Sustainability for local businesses: Many local businesses want to become more energy-efficient, but lack the knowledge
and resources to do so.
e There are concerns about high rents, unaffordable parking and a general need to revitalise the town centre with more support for
independent/local businesses.
Key Priority Projects:
« Town Centre Regeneration: Continue to focus on improving empty spaces, including significant buildings like Debenhams.
e Promotion of Cultural Events: Develop a strategic plan to advertise what’s happening in King’s Lynn in terms of arts and heritage.
« Environmental Support for Businesses: Offer resources and incentives for businesses to become more energy-efficient and sustainable.

2. Housing and Neighbourhoods
Current Strengths:
o Community support: There's a strong desire to support the most vulnerable in the community, including homeless individuals.
¢ Plans for housing density: A plan to build more housing in the town centre (150 homes over 10 years) aligns with the goal of increasing
residential density.
e Net Zero commitment: The push towards achieving Net Zero through community heat-sharing plans shows a forward-thinking approach to
sustainability.
Challenges / Gaps:
 Housing affordability: There are frequent calls for more affordable rental housing, greater provision of social housing and growing concerns
over rising private sector rents.
¢ Housing density is still low: The town centre remains relatively underdeveloped in terms of housing, with only small-scale plans for more
residential space.
¢ Quality of housing stock: 18.8% of housing in King’s Lynn is deemed non-decent, which is above the national average (England 15.1%).
o Green Infrastructure: there is a need for improved access to high-quality neighbourhood level green spaces for recreation and leisure.
Key Priority Projects:
o Measures to improve housing affordability Collaborate with partners to coordinate services which enable housing providers to deliver quality
affordable homes through schemes which are co-designed with the community, for example the Southgates Regeneration Area in South Lynn.
o Work with partners to increase town centre housing provision applying recommendations from Borough Council Local plan.
¢ Neighbourhood renewal and community guided public realm improvements to improve local facilities and amenities, including green
spaces such as pocket parks and active spaces to provide better opportunities for recreation and social activities.
o Southgates and Riverfront Regeneration: These could be key areas to increase residential housing density and improve the quality of living
spaces.

3. Work, Productivity and Skills
Current Strengths:
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e UKSPF-funded projects: Programmes like BOOST and Volunteer it Yourself are helping economically inactive people,
including those who are NEET, get back into work.
e Up-skilling initiatives: The availability of training, work experience and apprenticeships offers promising pathways for residents to upskill.
Challenges / Gaps:
e Economic inactivity: There are still high levels of economic inactivity, low wage and skill levels, and a relatively low value-added per job (£43k
vs. national average of £63Kk).
e Youth unemployment: Above average NEET levels and the challenge of creating career pathways for young people remain significant.
e Limited career path opportunities for young people reported.
Key Priority Projects:
e Support for Youth Employment: Continued support for youth-targeted programmes (e.g., Volunteer It Yourself, BOOST, On Track).
e Workplace Incubators: Develop spaces such as the King’s Lynn Enterprise Park for small businesses, as well as initiatives like retail
improvement grants and indoor pop-up spaces.

4. Cohesion

Current Strengths:
¢ Strong community projects: There is significant support for local community groups and initiatives (e.g., The Beacon, The Pizza Project,
RISE).

e Multi-User Community Hub: Conversion of key buildings like the former Argos store into shared community spaces is a positive move.
Challenges / Gaps:
o Limited community spaces: While some projects are under way, there is still a lack of widely available spaces where community activities can
thrive.
o Residents feel disconnected and under-supported.
¢ Decline in volunteers, and grassroots groups struggling to sustain activity
o Lack of visibility and collaboration between organisations and services
Key Priority Projects:
o Community Space Development: Convert more spaces, like the old Post Office, into accessible hubs for local initiatives. This could include
community asset review and space development, using community assets for social capital, empowering community voices, and strengthening
community support through access to community spaces.

5. Health and Wellbeing
Current Strengths:
+ High demand for physical activity: 87% of respondents would like to engage more in physical activities, highlighting a clear need for
improved leisure facilities.
o Plans for health and wellbeing services: There are proposals for more integrated and accessible services.
Challenges / Gaps:
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¢ Homelessness: In terms of homelessness, presentations to the council’s housing needs service have doubled since the last
strategy was published, suggesting that current systems are not meeting demand.
o Ageing infrastructure: Existing leisure centres are outdated, and many facilities do not meet the demand for more physical activity.
¢ Health inequalities: Deprivation and health inequalities remain an issue, especially in the most disadvantaged areas.
e There is a strong call for improved health services, including a new or improved hospital, increased access to GPs and NHS dentists.
Key Priority Projects:
e Leisure Provision: Support improved, accessible and affordable leisure facilities and provision in local communities and the town centre,
including active spaces and inclusive play. Also linked with the Town Centre repurposing priority.
« Health and Wellbeing Hub: Create more opportunities for multi-agency health services and improved access to physical activities for
disadvantaged groups particularly targeted at support in the communities aligned with other programmes and initiatives, i.e. Working Well
Norfolk, NHS 10 year Plan, Marmot etc; all of which support system changes in service delivery to enable better life chances and outcomes.

6. Transport
Current Strengths:
e Cycle infrastructure plans: There’s recognition of the need for improved cycling infrastructure and plans for secure cycle hubs.
e Public transport focus: There’s a clear desire to improve the town’s bus services and overall connectivity.
Challenges / Gaps:
¢ Inadequate bus service: The current bus service is deemed unreliable and insufficient, particularly for late-night services.
e Congestion: Traffic congestion is a major issue in the town, limiting mobility.
o Traffic flow and parking: Better traffic management, as well as cheaper/free parking, are still key concerns for many residents and visitors.
This impacts the accessibility of the town.
e Poor road conditions (e.g., potholes) and infrastructure under strain from new housing developments are concerns. There is some call for the
return of the ferry service.

Key Priority Projects:
e Public Transport Improvements: Support the implementation of Norfolk County Council’s Bus Service Improvement Plan (BSIP) , expanding
bus routes, frequency and reliability.
e Cycle Infrastructure Enhancement: Improve the cycling network to make it safer and more accessible.

7. Safety and Security
Current Strengths:
e Public realm improvements: The Public Realm Action Plan aims to improve safety and aesthetics, particularly in town centre areas.
¢ Youth-focused initiatives: Projects like The Pizza Project and RISE are seen as successful in reducing anti-social behaviour.
Challenges / Gaps:
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e Safety concerns at night: People feel unsafe, particularly after dark. Anti-social behaviour remains a significant concern,
especially at the bus station and in certain public spaces.

o Crime rates: King’s Lynn has a higher-than-average crime rate, particularly for theft, public order and violence.

e Strong calls for increased police presence, better response to substance abuse and more action on street crime in public areas.

Key Priority Projects:

e Public Safety Enhancements: Increase CCTV coverage, improve street lighting and develop designs that reduce opportunities for crime.

e Youth Engagement: Expand successful youth initiatives, such as The Pizza Project and RISE, to further reduce anti-social behaviour.

e Coordinate a multi-agency approach to effectively improve street safety and reduce the causes of anti-social behaviour in identified hot spots,
violence and domestic abuse.

8. Education and Opportunity

Current Strengths:
¢ Interest in youth activities: There's a clear desire for more educational and extracurricular opportunities for young people, such as youth
clubs.

o St George’s Guildhall Education Programme: This offers opportunities for learning and engagement in the arts and heritage sectors.
Challenges / Gaps:
o Limited youth engagement: The lack of opportunities for young people in King’s Lynn leads to outmigration and missed potential.
o Educational inequalities: King's Lynn has high levels of deprivation and low educational attainment.
Key Priority Projects:
Youth Development Programmes: Work with partners to develop and implement inclusive initiatives to improve educational engagement
opportunities for young people e.g. Boost
e Provide opportunities for expansion / introduction of community-based youth engagement schemes e.g. pizza project, health eating and
cookery classes — Discovery Garden
Establishment of a Learning events programme — working with service providers
Provide outreach cultural activities, events, volunteering opportunities for young people.
Work with secondary schools to develop projects to inspire, raise aspirations, develop life skills, and create civic pride.
Enable youth engagement in events development, local regeneration and investment.
Ensure under-represented communities see themselves in cultural programming (e.g. SEND, immigrants, asylum seekers)

Summary of High-Priority Action Areas:

1. Town Centre Revitalisation: Bring empty buildings back into use, expand retail offerings, support independent businesses, protect and
enhance access to cultural assets, regenerate the riverfront, improve green spaces and expand cultural events to boost vibrancy and economic
activity.

2. Neighbourhoods and Affordable Housing: Regenerate neighbourhoods with improved public spaces and green areas, increase town centre
housing options and improve housing quality.
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3. Youth Employment & Skills: Expand opportunities for training, apprenticeships and support for young people and those who
are, or are at risk of becoming NEET. Provide support for enterprise and innovation development.

4. Health & Wellbeing Infrastructure: Invest in accessible modern leisure facilities and integrate multi-agency services to support healthier
lifestyles and reduce health inequalities.

5. Transport Connectivity: Improve sustainable transport through enhanced cycling and walking infrastructure, address congestion and provide
support for improved bus services.

6. Safety & Security: Enhance public safety and reduce anti-social behaviour through multi agency coordination, infrastructure improvements
and youth-focused interventions.

7. Education & Youth Engagement: Increase inclusive cultural and educational opportunities for learning, skills development and positive
activities to raise aspirations for young people.

8. Community Capacity Building: Strengthen cohesion by improving access to community spaces, supporting grassroots initiatives, and

empowering residents through training and involvement in programme delivery.

10
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Theme |Current Strengths |Challenges / Gaps |Key Priority Projects |
- Strong community engagement |- Empty buildings and shops (e.g., - Town Centre Regeneration: Focus on
in regeneration projects- Active Debenhams)- Underdeveloped retail sector - ||bringing empty spaces back into use-

1. Regeneration, ||interest in independent Insufficient promotion of heritage and culture- ||Promotion of Cultural Events:

High Streets & |businesses- Successful cultural Lack of sustainability resources for local Strategic marketing for arts and

Heritage events (e.g., St. George’s businesses - Concerns over high rents, heritage- Environmental Support:
Guildhall)- Interest in revitalising |unaffordable parking, and the need for more Incentives for sustainable business
public spaces local/independent businesses practices
- Community support for
vulnerable groups (e.g., - Low housing density in town centre- Poor .

2 Housi homeless)- Plans for increased quality housing stock (18.8% non-decent) - ' Southgatgs ?nd R|verfront. .

- Housing housing density- Commitment to |Calls for more affordable rental options and Rege_neratlo_n. Increase re;ndenha_l
9 y ; . . ) ' Op density and improve housing quality
Net Zero through heat-sharing increased social housing provision
initiatives
- Youth Employment Support: Expand

3. Work, - UKSPF-funded projects (e.g., - High economic inactivity and low wages- High |jinitiatives like BOOST, On Track-

Productivity & | BOOST, Tech Skills for Life)- Up- |NEET levels and lack of career pathways for  |Workplace Incubators: Develop

Skills skilling opportunities for residents |youth spaces for small businesses, retail

improvement grants
- Strong community support for . ]

4. Cohesion local initiatives_ (e.g., The Beacpn, - Li_m_it_ed available community spaces for -Cgﬁ\rgpturrr:(ljt?esbpuaillfjeing:\{ﬁ’:gpargce;g;sible
The Pizza Project, RISE)- Multi- ||activities hubs
user community hub projects

- Concerns are raised about the availability of
- High demand for physical affordable and decent homes - Leisure Centre Investment: Capital

5. Health & activities (87% interested)- - Outdated leisure facilities unable to meet plan to upgrade facilities- Health &

Wellbeing Proposals for integrated health demand- Health inequalities, especially in Wellbeing Hub: Create more multi-
services deprived areas - Strong demand for a new or  ||agency spaces for improved access

improved hospital, more GPs, NHS dentists

6T - Plans for improved cycling Tllgifi(::eggr?;sbt?:nslier:i/’:ﬁ]eé rensst;aiﬁ’(lslh'll'g:ﬁcnfllgtx - Public Transport Improvelme.r?ts:

. Transport infrastructure- Focus on 2 Expand bus routes and reliability-
enhancing public transport and parking issues - Concerns about poor road Cycle Infrastructure Enhancement:
conditions (e.g., potholes), infrastructure strain '

11
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Project, RISE)

abuse and street crime, and making public
spaces feel safer

Theme |Current Strengths |Challenges / Gaps |Key Priority Projects |
due to housing growth, and requests to restore ||Develop safer, more accessible
ferry service cycling routes
- Safety concerns at night, particularly in high- |- Public Safety Enhancements:
- Public realm improvements (e.g., ||crime areas- High crime rates (theft, public Increase CCTV, street lighting, crime-
7. Safety & Public Realm Action Plan)- Youth- |order, violence) - Community desire for reducing designs- Youth Engagement:
Security focused initiatives (e.g., The Pizza |lincreased police presence, tackling substance |[|[Expand initiatives like The Pizza

Project and RISE to reduce anti-social
behaviour

8. Education &
Opportunity

- Strong interest in youth activities
and education- St. George’s
Guildhall Education Programme

- Limited youth engagement leading to
outmigration- High educational inequalities and
deprivation

- Youth Development Programmes:
Implement initiatives to improve
educational opportunities for young
people- Community Garden and
10x10 scheme to enhance skills
development

Summary of High-Priority Action Areas
1. Town Centre Revitalisation: Focus on bringing empty buildings back into use, enhancing market offerings, improving green spaces
and supporting independent businesses.

Nooakwn

Appendices: CONSULTATION NOTES

Affordable Housing & Homelessness: Tackle homelessness, increase residential density and improve housing quality.
Youth Employment & Skills: Expand training, apprenticeships and support for NEET youth.
Health & Wellbeing Infrastructure: Invest in modern leisure facilities, integrate health services and address health inequalities.
Transport Connectivity: Improve public transport, address congestion and create a safe cycling network.

Safety & Security: Improve public safety through infrastructure upgrades and youth-targeted interventions.

Education & Youth Engagement: Increase opportunities for learning, skills development and positive activities for young people.

12
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Feedback from the operational workshop 03.07.2025
Attendees included representatives from teams across the Borough Council for King’s Lynn and West Norfolk.
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Question: What else do we know:

What other strategies and plans are being delivered that fit within the parameters of the Plan for Neighbourhoods?
What opportunities are there to build on existing projects, initiatives, and activities?
What’s missing - else do we need to know to inform how the funding is prioritised in King’s Lynn?

What else is happening — consultation, evidence, insight, strategies, and plans?

Churches Together - Vicky Price, Home Grown

Fairstead Community Shop — 121 discussions

Baptist Church South Lynn

Holiday activity programmes and MUGAS — well received to date — South Lynn exceeded expectations
Purfleet Pantry and Trust

High Schools engagement issue — root cause of NEETS and attainment

RIBA 3 — 4 on Lynnsport — consultation involved

LGR roadshows

Freebridge — community centre and Walpole Road — regeneration plans
Freebridge Hillington Square ground floor community space / hub

CCTV incidents — anti-social behaviour and crime

Community alcohol partnership data

Freebridge

Broadland Housing

Waste removal / fly tipping stats — relating to deprivation

Need to analyse education / attainment stats to determine how long term this issue is
Opportunities for high skilled employment limited

Leadership opportunities / training for young people

Is night-time economy important for young people? Perhaps reposition offer
Data needs to be future proof — learn from experience, meet future needs
Hanseatic Union — do work supporting integration in community — Julie Chaplin
Sport England Place Partnership North Lynn — asset / community voices insight

13
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o Empty Homes Officer — insight into empty properties.

Opportunities for projects and engagement
N.B. Whilst the feedback has been collated thematically, many of the ideas cover a number of themes.

* Regeneration, High Streets and Heritage
e Use of vacant shops
e Underutilised assets — BCKLWN and community-led
o Reposition the high street offer — don’t focus on retail, explore more service provision / coffee shops / junkyard golf / shuffle board.
Low cost would be important.

* Housing
e Project: keeping people in their home. Tenure neutral support — tenancy ready.
o Cost of living budgeting skills / household living fund — can this be expanded?
¢ Renter Rights Act — support for landlords.

* Work, Productivity and skills
e Job provision / employment pathways are key to instilling hope and reversing lack of inspiration.
Free courses — CV writing / applying for jobs
Entrepreneurship — encourage at young age
BCKLWN work experience
Case studies
Professional mentoring
High quality / Level 4 apprenticeships.

* Cohesion
e Social value
e ABCD training
* Health and Wellbeing
e Capitalise on ALIVE coming in house — involve in provision
e Qutdoor activities — Pump Tracks
e Lynnsport — moving swimming pool — what could be done with St James?

14
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o Active community programme — free access — opportunity to fund this?
o Active schools programme
¢ Active wellbeing service — links to GPs — cost is a barrier to access to gyms — can memberships be funded?
o Healthy Active Lifestyle Group — bid in for grants.
o Food for thought — opportunity to build on this — covers a number of objectives including health, skills, cohesion, diversity, and
intergenerational activities.
* Transport
» Safety & Security

o Community Safety — opportunity for community safety officers / street wardens (differs from the rangers)
o OPT - opportunity to address how we address things — look at a problem — multi-agency approach.

* Education and opportunity

Can support be given at secondary school level? — basic skills, civic pride

Encourage pride in place for young people — open up opportunities

Teenage hub — areas for developing skills, entertainment outside of just retail

Youth club type activity but not in ‘youth club style provision’ — properly vetted provision.
Engage Youth Advisory Board.

Strategic approach
e Long-term revenue funding / ownership of services — not just standalone — integrate into provision
¢ Initiatives need to be brought in by the wider council — engage influencer to draw in young people interest.

Engagement

e Use social media platforms to collect young people views — remove ‘council’ and associated terminology / festivals.

e  Community hub — opportunity for drop-ins.

What is the one thing you would do with £20M in King’s Lynn?

15
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. Designing out crime

. Improving cycle network

. Making King’s Lynn healthier

. Getting young people into work — paying for transport, Kickstart

. Supporting mental health

. Marketing King’s Lynn as a destination — put things in that people want
. Holistic approach delivering lots of different outcomes

. Young people relate to their town — young people festival

. Opportunity for younger generation — education — and The Walks
10. Proper jobs and proper training for those jobs

11. Debenhams — could be transformative

12. Debenhams — could be a catalyst for that area of the town

13. Provision of outreach services to our communities

14. Teenage version of Kidzania (where children can try different careers) — try different jobs. Education, and the right people doing it.
15. More marketable skills from year 7.

O©OONOOARWN -~
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Feedback from the stakeholder workshop 09.07.2025
Attendees included representatives from Norfolk County Council, Freebridge Community Housing, College of West Anglia, Queen Elizabeth
Hospital, Historic England, Arts Council, and Broadland Housing.

What are the key issues and challenges that you know about?
How could these be tackled through Plan for Neighbourhoods funding?
What existing initiatives are already in delivery to deal with challenges in our communities?
How can Plan for Neighbourhoods add value, scale up/expand these initiatives?

What are the issues and challenges?

Changing political environments — LGR, nationally

Devolution — managing funding — long-term challenges

Suffolk did not get Plan for Neighbourhoods

Changing costs for capital investments / inflationary impact / reputational risk

Deprivation and poverty (children)

Health inequalities

Smoking

Access to healthcare including dental

Childhood obesity and inactivity — North Lynn, Fairstead, town centre

Poor perception of place and opportunity — South Lynn, Gaywood

Town centre size / scale — affecting private investment

Underutilisation of assets including lack of town centre housing

Lack of aspiration

What do we mean by aspirations? It means different things for different people — we mustn’t set other people’s goals
Social engagement — isolation has impacted on people’s ability to engage / social anxiety
Self-esteem

Digital deprivation i.e. equipment and access

Digital literacy /digital exclusion — new hospital will be very digitally advanced

Access to services — need to get people ready to engage with services
o Access to employment impacted by transport challenges
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Poor condition of housing stock

Stigma of social housing

How to work collaboratively across organisations

Anti-social behaviour causing people to feel unsafe — off London Road, North Lynn

Awareness of what business support is available

Gap in early years provision — children are not school ready

Home school network — children not in the education system

School avoidance — SEND children need support

Retention of young people and talent

Young people are not ready for work environment

We have the Careers Hub at NCC but they work within schools. There’s no advice and guidance in communities other than Boost /
DWP - we need to scale up careers advice and offer a physical space for people to talk to professionals — MUCH?
e Cycle of problems — what'’s the root

What are the opportunities?

Quick / early wins with revenue spend

Projects that change local perceptions / pride in place

Maximise investment — loans? Stretch the money as far as we can

Tell impact stories to understand the ripple effect of the investment

Join up services and initiatives; share data; use practiced wisdom.

New QEH will have significant construction workers for multiple years — how do we encourage them to spend money in King’s Lynn?

Regeneration, High Streets and Heritage
¢ Debenhams — opportunity for health on the high street / leisure / charity hub (reduce risk of closure — peppercorn rent)
e North Lynn Community Centre (Freebridge owned?) - tackle site — reuse or redevelop for alternative use.

* Housing
¢ Housing stock — in existing stock vs new build; raise EPC standards, reduce fuel poverty. But workforce challenges and training
capacity.

¢ |s there an appetite re: second home council tax to encourage healthcare workers / execs to move to the area — support attracting
top talent who may be here part of the week.
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* Work, Productivity and skills
o Skill workforce is key — not just younger generation.
o New hospital 2032 — job / training opportunities — not just healthcare - peripheral roles.
e ‘Work in King’s Lynn’ campaign.

e Cohesion

e Cultural needs — changing communities — particularly near the hospital.
e Volunteers and capacity building.

* Health and Wellbeing

e How do we link the social value plan for new hospital to this programme to avoid duplication?
e New QEH - digital exemplar — need these skilled workforce developed locally.
¢ Reducing demand on hospital services — smoking, drinking, and obesity are significant causes.
¢ ARU student nurses — making King’s Lynn an attractive place to study and stay.
* Transport
e Look at opportunities to enhance networks to peripheral areas such as Cambridge — attract investment / capitalise on commuter

market.
¢ Cycle maintenance.

» Safety & Security

* Education and opportunity
e Secondary schools — how to inspire / maintain enthusiasm? Attendance key — grades. Link to parents / grandparents. Engage
teenagers and leadership in consultation.
e Youth hubs — provision in facilities
¢ Young people’s aspirations / communications — focus at high schools
e Youth clubs — what do these look like?

What'’s already happening that we can add value, scale up, expand?
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e Marmot — funding for recommendations / future work.
e Recently announced funding / commitment to ‘Sure Start’ type provision.
o Sport England funding — complement investment in physical activities, ‘design in health’; low cost clubs for children / young people.
o Community Voices conversations and groups being trained to have conversations (questions about physical activity in young people,

test and learn projects).

Boost expansion (x3)

Boost cycle training and access to a cycle — this could be scaled up.

Purfleet Trust Pantry.

Connect work — supporting people not working due to ill health into work.

Platform 30 — supporting young professionals — using as case studies / role models- engagement; support from schools.
System training — required wider for services and members.

Adult skills budget — match funding — Plan for Neighbourhoods getting people ready to (access) training.

What home is to me? Freebridge campaign.

Buses sitting idle outside schools — use this with employers who offer flexible working

Access to employment — NCC initiative — opportunity to tackle transport issues that limit people’s ability to engage with work.
North Lynn family hub.

Family hubs are already started — co-located teams collaborating.

Pilot projects around maternity — offering follow on calls.

Physical literacy (play) — led by Active Norfolk
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Feedback from the community conference 22.07.2025

Attendees included representatives from Community Action Norfolk, Purfleet Trust, West Norfolk Transport, Alive West Norfolk, St Michael’s
Family Centre, King’s Lynn Town Guides, Margery Kemp Trust, Mancroft Advice Project, Marriotts Warehouse Trust, Big C Charity, Gateway
Church, Hardings Pits Association, Creative Arts East, West Norfolk Music Centre, Civic Society, College of West Anglia, Family Action, Beacon
Church, and King’s Lynn Minster as well as King’s Lynn Neighbourhood Board members and borough council councillors.

What do you think are the key issues in the town and your neighbourhood?

o The issues reflected in the data are very accurate
e Youth /transport / connectivity / housing and health

Regeneration, High Streets and Heritage

Town centre — independents, market place, town square, car parks
Making Lynn more appealing — tackling empty shops

Would be a shame to see the town centre decline

Lack of maintenance of existing footpaths/overgrown shrubs etc

Cohesion
Ageing population — support (needed) to address social isolation
What does cohesion mean — all people work together
Limited community facilities in West Lynn
Youth and aspirations: youth council
Lack of spaces for younger people
Nothing to do for young people
Very few indoor spaces where young people can just exist for free
Spaces for young people
Too expensive to get to discos / roller skating
o West Norfolk Young Carers is a real loss: youth groups are being shut up
Education and opportunity
e Lack of life skills
e Budgeting
e Raise aspirations
Work, Productivity and skills
e People moving out of area for high skilled jobs
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Safety and security

Drugs

Feeling unsafe around older people who do drugs

Get rid of drug people

There is too many drugs and drinkers — make us feel unsafe and we need to clear this and have somewhere to go where it is safe
Anti-social behaviour and crime in the town centre and The Walks: usually leave Lynn an hour before it gets dark

The later it gets the worse anti-social behaviour is

Transport and connectivity

Transport is quite difficult — not cheap

Public transport is key: young people can’t get into Lynn
Roads and traffic

Public transport (independence for young people)

West Lynn ferry needs to run more regularly.

And what are the opportunities to address these?

Balanced approach — celebrate the good
Better using what we have

Regeneration, High Streets and Heritage

Utilise empty buildings for housing in town centre
Family focused town centre
Diverse high street — housing, retail, experiences, and services

Cohesion

Youth: skateboard park (Kaset too expensive); tennis courts; youth centres also aspiration, educate, and safety (for young people)
West Norfolk Young Carers is a real loss: youth groups are being shut up

Youth workers — engagement with young people

Somewhere to play pool / air hockey / punch machines

Need a space for young people — usually have to pay for it — it needs to be free

Pump track for bikes (x2 comments) would make sense — this would get us off the streets (lots of people have bikes because no
buses)
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Need a community centre in North Lynn

Community facilities run by communities

Social activities for older generations as well as younger generations (churches not always suitable)

Empowering people and confidence through young and old engaging together

Limited community facilities in West Lynn: bowls club (Borough Council owned)

Need gathering spaces — places where people go to meet and chat and have a coffee — used to be lots, now a few

Education and opportunity
e Best start hubs
e Welfare hubs
e Share success stories

Work, Productivity and skills
e People moving out of area for high skilled jobs: good transport network; advertising on trains
o Apprenticeships especially for people with additional needs

Safety and security
e More youth workers diverting people’s behaviour
RISE project / pizza project really good
The Walks — on foot police officers going round the area
More cameras and more lights at The Walks

Transport and connectivity
o West Lynn ferry needs to run more regularly: permanent pontoons; long-term solutions

e Park and ride (parking is expensive)
Housing
e Diverse high street — housing

Health and Wellbeing
e Creative storytelling to support wellbeing

How can we work together to engage people in this opportunity?
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Engagement should be well managed to ensure that everyone’s voices are heard
Information should be clearly provided in terms which are easy to understand

Incentives to interact

Remove barriers that stop small businesses engaging and supporting community

Need to build trust

Tapping into right people

Have to demonstrate that we listened — show results

Opportunities to have a say — can be hard — conversations to suit our need and experiences
Family fun day — 10-2, 15" August at Discovery Centre

West Lynn Action Group — have Facebook page and WhatsApp group

Leaflets in ferry / ferry waiting room

Roadshows — take information out to people rather than expect them to come to us e.g. LGR roadshows
Research / collaboration — Youth Advisory Board

Engage with schools: go into schools

School assemblies / school lunchtimes — have a stand and feedback boards, incentivise
Online engagement i.e. digital and creative studios

Young people engagement: football, beach, graffiti wall, interactive workshops like youth conference, cinema event
Youth event with speakers

YAB fortnightly meeting — online survey

Conversations through activities i.e. fishing

MAP advice sessions - have survey and voucher incentive

Host events in different locations across town

Worker communities i.e. NHS

Faith groups i.e. mosque

Online — Facebook and TikTok

Use other groups to facilitate online engagement

What do you need in your communities to address key issues?

What skills and support do people need to get involved?
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Understand the impact of multiple projects on wider communities

Communities need to know what support / services are available to them — single source of information — easy to access and
comprehensive

Support for community groups — need advice on how to develop / expand

Communication skills

Community champions

Support development of community leaders / community reps in King’s Lynn

Student interviewers — with training and incentive

Mental health first aid and normal first aid

Help people learn skills to talk to each other

Invest in communities — ABCD sounds great

Funding to build community

Grants for projects with questions wanted — we get on with the project and get your information / small grants to get info.
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Feedback from the community conference 16.09.25

Attendees included representatives from Bridge for Heroes, KL1 Radio, King’s Lynn Foodbank, College of West Anglia, Community Action
Norfolk, Norfolk County Council, Volunteer it Yourself, Pilot UK, Gaywood Community Centre, The Garage, Community Care Trust, Civic
Society, LMW Training, Creative Arts East, Gateway Church, Hardings Pits Association, Big C Cancer Charity, Mancroft Advice Project, West
Norfolk Music Centre, KL BUG,

Youth Worker MAP, West Norfolk Befriending, Betty’s Club as well as King’s Lynn Neighbourhood Board members and borough council
councillors.

Town centre revitalisation

Southgates Regeneration
e "Bring the Town centre alive again -
* Reduce rent & rates
* Encourage independent businesses
» Utilise Debenhams for pop-up markets
* Swap Stalls
*  Vintage
Food markets"
A market town without a market! We have two lovely market squares used as car parks!
More free events - encourage people into town - Advertise the events (Southgate billboards and utilise bus company to advertise)
Outdoor skate park somewhere close to the town centre
Riverfront - car free zone to improve safety and attractiveness
No more mobile street pop-up stores - enough vacant premises in the town as it is.
More urban greenery
Allow public transport to Tuesday Market Place (in evening especially so can attend shows in the Corn Exchange)
More cycle parking for entertainment - where needed close to venues - not out of the way
More events in town that are 'young people' friendly
utilise brownfield and greenfield sites in town centre and outskirts
Revitalising Debenhams with a new shop/building
find out how shops and the whole street can be more attractive to young people by having ??? And engagement in youth groups!
There needs to be a place in town that is open late for youths only. It should be a place where youths could learn skills like DJ'ing
and catering but cool to hang out.
e Turning places that have closed into something useful!
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Use empty buildings for artisan marketplaces and make it more desirable for tourists. Reduce parking fees - those who can't access
public transport (dire lack of it!) have to pay a large amount to park for short periods.

e This town is a market town but we hardly have any markets like we used to.

o Supporting small business street cleaning (poster/graffiti removal on rotation)

o Improved street scene/art (vibrancy)

o Block traffic from the riverfront - we do this on a regular basis (whenever there is an event on the river or Staithes Square)

e Let fishing boats moor for free as a visitor attraction

e Allow cafes - street food vans to trade in the new space.

¢ Develop the market place and support the traders

¢ Incubator spaces for people, especially young people to start up businesses - Maybe unused High Street shops

o Key buildings in the High Street - Debenhams (mixed use?) Old Emporium

e Deli place still empty

o Make use of empty spaces above shops and get more people living in town.

¢ Instagrammable walls/installations

e Use of hoardings in area where there are empty buildings and get local artists to paint pictures etc

e Acquisition of vacant town centre buildings e.g. Debenhams, Post Office building revitalisation

e initiatives to keep residents in town

e Collaboration between councillors and market traders

Health and Wellbeing infrastructure

¢ Improving volunteer opportunities addressing promotion of volunteering especially in the west.

¢ Voluntary organisations are dying on their feet through lack of volunteers coming forward and any initiative that aims to support local
communities with good committed volunteers.

¢ Rebooting the Lily Social isolation project!!! This was a flagship multi-agency project.

e Children’s respite centre

o Dog walking area in North Lynn that is not just a gated area, but has trees, undulating ground, water areas and had benches and is
quite expansive

e All-inclusive play parks

e More services at GP surgeries

¢ Community mental health services - not NHS ones etc, with shorter waiting lists

o Encourage cycling - More replacement journeys by sustainable means.
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o Active spaces - more outdoor gyms)

e Investin founding a free gym

o Train youth/sports leaders

e Education in sixth forms

o Visibility

e More events/park run etc

e Early years support for families - sure start centres

¢ Improved education regarding healthy + cheap meals - how to cook!

e Providing communities with the equipment to 'grow your own' - starting simple with potatoes in a bag

e Teaching people how to repair bicycles

e More nursery places at affordable rates

o Affordable leisure facilities and equipment/clothing to enable people to take part.

Neighbourhoods and affordable housing

o When building new estates, ensure things like community gardens are dotted around to generate communal areas to start
neighbours talking

e Accessible play areas - Accessible play equipment/sensory items & plants

¢ Community outdoor/indoor areas

e Youth provision - somewhere young people can go - skate parks, graffiti boards, shelters, youth clubs in community buildings

¢ Making neighbourhoods safer - Gaywood

e More single person houses/flats, not 4-5 bedroom. Less car parking space and more cycling facilities.

o More targeted Youth support services (By area)

¢ Youth projects/services

e Place based design with community investment.

e Rent controls!

¢ National rent reform!

e Affordable housing - need to get empty houses back into use (1,300 in King's Lynn)

o Authority to use compulsory purchase more to get properties back into public use.

e There is not enough play equipment for youth near the Discovery Centre in North Lynn
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Transport Connectivity

"Road infrastructure

New bridge for West Lynn

One way system

More roads in and out

Park & Ride - utilise out of town parking, cheap parking & minimise vehicles in town."

Southgates Roundabout - 1 single lane through the gates holds up access to the town.

Cheaper transport

Better public transport routes, more regularly. Trains to be on time and reliable (too many cancellations). There is a need for a
trainline to Hunstanton, this would improve congestion from the Harwick to the QEH roundabout.

Need more continuous cycling infrastructure, rather than piecemeal as at the moment.

More encouragement to walk and cycle together with discouragement of driving. New roads are not the answer to increased
connectivity, they create more vehicular transport.

Free local transport days to illustrate to residents that often buses can be just as quick as cars (without the need to park)
Production of up to date cycleway map with app - showing average cycling times rather than car in real time.

Install real time bus timetables at bus station - Currently need an app for each bus company!

Make it easier to take bicycles on buses, at the moment need a bag - Very difficult to carry and load up at windy bus stops.
Free bike hire for cool adventures

Free cycle repair day

Cycle hire scheme like in London

Bike to work weeks more regularly.

More public transport

Cycle routes/skating routes

Better connections

Later buses

Park and Ride

Connecting cycle paths

River taxi

Integrated cycle network first! Other active travel infrastructure to then support it.

"LCWIP Projects - Quick Wins

01 - 01 (South Quay)
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*01 - 06 (Cut Bridge
*02 - 06 (Docks LC)
03 - 02 (Vanc Av)
*04-01 (Tennyson LC)"

Community capacity building

Convert shop Debenhams into an arcade that will contain a café and meditation room, this way it creates a fun and safe environment
A space for young people to go such as a Youth Centre, where young people can access services and support (used by multiple
youth support services/organisations)

Green gyms and accessible parks for everyone

More activities for young people

More accessible parks.

Well maintained parks outside of town centre

Adopt-a-tree scheme

Pocket parks - getting/providing funds for people to take ownership of beautifying their local spaces or growing fruit and veg
IMPORTANT - especially after LGR that we have local community support officers (maybe that will be a Town Council thing). Don't
want somebody driving from Norwich

Need to establish well connected network of neighbourhood community groups and community leaders with whatever incentives
provided to make it happen.

Community hubs - hubs that bring services to communities - CAB, housing advice, health and wellbeing, parenting skills, life skills.

Safer streets

More stationed police wardens who are positioned in high-risk areas to prevent crime and anti-social behaviour.
Training and education on the impacts and causes if anti-social behaviour and how to prevent it.

More street lighting in blind spots

More cycle lanes to reduce accidents

Lighting on cycle path north of Lynnsport

Encourage more walking and cycling in the walks - busier public spaces reduces insecurity

Police visually in public spaces
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o detached youth work.
¢ Having places to get young people off the street - young ambassadors - This is what we want, what does this look like?
o Bring back youth groups
o Make it modern and have it central to housing areas - dedicated resources, not schools
e Pop funding into groups
o Sixth forms- can they support young?
o 20mph zones
e Cycle only days (cycle Sunday in Town centre)
o Bylaws to facilitate 'non-confrontational' access for all (e.g. to allow mobility of older/disabled folk)
o Appropriate lighting (light steps/ramps - Not every path, reflectors would do!)
o Appropriate levels of CCTV (Sceptical it 'makes' safety but very expensive)
o Get rid of parking on street etc (reduce area by area)
o Making spaces/streets attractive to be in results in 'self-policing' of the public realm
o Electric taxis/shuttle buses
Education and opportunity
o Working with employers to generate multiple work placements allowing youth to experience multiple work environments so they get
to try broader range of skills
¢ Being taught things not on the curriculum e.g. Safety and different training by police or youth workers
e More skills for later life being taught - Lifelong skills
¢ Programmes for young people to learn about managing money/mortgages/housing ladder
e Hands on learning programmes
e Schools to offer additional programmes outside of the curriculum.
e More local, multi-agency events in open community spaces. E.g. First aid courses, bike repair courses.
¢ Business & organisation networking events - encouraging businesses to engage with schools - raising aspirations
e Youth group initiatives encouraging young people to support each other
o Business day openings
e Volunteering + Work experience programmes.
e Use sports and arts and entertainment (what used to happen in youth clubs)
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Employment and skills

Outsourcing sessions to the college/schools to help young people become more employable/confident/work. Life ready - Provide
funding for specialist support with this and base it on the old 'National Citizen Service' - Open to all offer that got cut while we await
the new youth strategy.

Funding for volunteering opportunities - project similar to time credits (initiatives to volunteers from companies)

Give QEH funding to help them have T Level health students do their placements

Encourage more cycling to work by better & more secure parking and lit routes - not everybody (especially young) has a car

More opportunities for young people under the age of 18 (16+) who can volunteer.

Volunteer hours outside of school/college/sixth form so that it is accessible.

We should start more drone development technology. It's exciting for young people and multi technology - Electronics’/programming.
We can use technology to help agriculture to work smarter but also help our blue light services. We need to set up a learning centre
to teach all of these skills.

Incubator units for start-ups in unused shops
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Community conversations — July — October 2025

Community conversations were led by BOOST, MAP, PEACH and general feedback was captured through the online feedback form which was
made available. Over 300 separate pieces of feedback was captured across these conversations which focused on the themes of the funding,
as well as questions such as what could be better in King’s Lynn and what would success look like.

Summary of themes
The following provides a summary of the themes emerging from the community conversations as well as the community conference that was
held on 16" September 2025.

1. Town Centre Revitalisation
Concerns:
¢ King’s Lynn is perceived as tired, generic and under-performing
Lack of independent retail, over-reliance on chain and charity shops
High street experience rated 2.5/5 - respondents feel there's not enough for locals or visitors
Market squares being used as car parks, instead of for their intended purpose
Young people feel unwelcome or under-served in the town centre
Wasted opportunity in vacant buildings, such as Debenhams, old Post Office, Emporium
Suggestions:
e Reopen and repurpose empty buildings into mixed-use hubs, artisan markets, youth centres, incubators for small businesses
Bring back regular and diverse market activity (vintage, food, local traders)
Create “meanwhile use” schemes for empty shops (incubator spaces, start-ups, galleries, pop-ups)
Add murals, street art, fairy lights, colour — to boost vibrancy and safety
Make the town feel active after dark (e.g. expand shop opening hours for workers, late-night youth spaces)
Use hoardings and shutters for creative displays, featuring local artists
Calls for more free events, better advertising and youth-friendly programming

2. Neighbourhoods & Affordable Housing
Concerns:
e Housing rated 2.2/5
e Social housing conditions poor; many comments about maintenance, affordability and safety
¢ Not enough affordable homes for average earners or single people
e Over 1,300 empty homes in King’s Lynn not being used
e Green spaces are being lost or under-used in new developments
Suggestions:
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Improve conditions in existing social housing — enforce maintenance standards
Use compulsory purchase orders to bring empty homes back into use

Prioritise 1-2 bedroom units and supported housing over large, detached homes
Include community gardens, pocket parks and active spaces in new developments
Rent caps, landlord checks and more support for renters

Use upper floors above high street shops for housing to revitalise the town centre

3. Employment & Skills

Concerns:

Jobs rated 2.7/5 — especially limited outside of factory or low-skill work
Limited creative or digital career paths, particularly for young people
Lack of on-the-job training, work experience and paid progression routes
Employers not connecting well with young people or schools

Training courses seen as irrelevant or poorly designed

Suggestions:

Develop youth-friendly business incubators and creative studios (e.g. in empty shops)
Boost volunteering programmes with time credit schemes and clear progression into jobs
Teach life skills (budgeting, mortgages, job hunting) via schools, colleges or youth centres
Facilitate rotational work placements for young people across industries

Support new tech and innovation programmes (e.g. drones, agri-tech, digital media)
Expand evening and adult learning courses (e.g. in arts, trades, entrepreneurship)
Develop youth-led enterprise schemes and leadership opportunities

4. Community Capacity Building

Concerns:

Community rated 3/5, but many feel disconnected and under-supported
Decline in volunteers, and grassroots groups struggling to sustain activity
Lack of visibility and collaboration between organisations and services

Suggestions:

Call for locally rooted community support officers (e.g. to build neighbourhood networks)

Support community hubs that offer holistic services (e.g. CAB, housing advice, parenting support, life skills)

Invest in training for volunteers, peer educators and community organisers
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More inclusive, interactive and celebratory community experiences to bring people together, such as events and festivals (e.g. music in

the park, summer evening festivals, fireworks)
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e Desire to showcase the positive integration of immigrants/asylum seekers and their contributions to the community

5. Health & Wellbeing Infrastructure
Concerns:
e Health & wellbeing rated 2.5/5
e« Long NHS wait times, inadequate mental health services and poor dental provision
e Lack of green space, leisure centres and safe outdoor activity areas
e Some groups (e.g. SEND, HIV+ community) feel under-served
Suggestions:
e Prioritise a new hospital and better GP services
Set up community-based mental health spaces (e.g. co-located in youth and leisure spaces)
More accessible, sensory and inclusive parks with shade, lighting, seating and play features
Support green gyms, dog parks, skateparks and roller-skating spaces
Teach healthy eating, gardening, cooking — from early years through to adulthood
Create a community fishing lake, nature trails and rewilded areas
Reboot arts for wellbeing schemes, e.g. social prescribing with music and arts
Invest in outdoor gym equipment and Park Runs in under-used spaces

6. Transport Connectivity
Concerns:
e Transport rated 3.1/5, but many rural areas have poor access
¢ Evening and weekend services are scarce
e Cycling infrastructure is disjointed and often unsafe
e Parking is seen as both expensive and badly managed
Suggestions:
o Expand evening bus services, including to/from surrounding villages
Develop Park & Ride to reduce town centre congestion
Improve cycle infrastructure with fully connected lanes, maps, secure parking
Trial free travel days, bike loan schemes and real-time travel info (not just via apps)
Allow bikes on buses, promote bike-to-work schemes and run free repair sessions
Create dedicated skating routes, scooter lanes and integrated paths
Consider river taxis, shuttle buses to festivals and community transport for schools
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7. Safer Streets
Concerns:

o Safety rated 2.5/5

e Concerns about poor lighting, lack of police presence and anti-social behaviour

e Many young people, especially girls, feel unsafe after dark
Suggestions:

¢ Install more street lighting, particularly in blind spots, cycle paths and public spaces
Increase visible policing and neighbourhood patrols
Introduce knife bins, neighbourhood watch schemes and early intervention programmes
Improve street cleaning and graffiti removal, with creative alternatives such as legal murals
Design streets to be attractive and active - encouraging passive surveillance and footfall
Restore and modernise youth clubs, supported by outreach/detached youth workers
Youth-led spaces to promote self-management and advocacy

8. Education & Opportunity
Concerns:
e Young people feel they lack creative, inclusive and up-to-date learning opportunities
e Schools often do not link students to local careers, culture or life skills
e Global majority histories and heritage are not sufficiently taught or celebrated
Suggestions:
o Deliver heritage and arts programmes in schools, including site-specific theatre, tours and workshops
Support youth-led programming in local festivals, arts events and urban design
Introduce after-school life skills training in finance, wellbeing and civic engagement
Expand youth training in performance, production, tech, events and mentoring by professionals
Link schools with local artists, freelancers and businesses through business days and open studios
Restore inclusive, accessible youth provision via new youth centres, youth councils and local collectives

Ensure under-represented communities see themselves in cultural programming (e.g. SEND, immigrants, asylum seekers)
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