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Design Team

Foster Wilson Size with Montagu Evans have been appointed by Kings Lynn
Borough Council under the Fusion 21 framework, in order to update the 2019
feasibility study and include the expanded site and current business planning
within proposals. The outcome of this work is an architectural report at RIBA
stage one that responds to the current business planning by FEI, creative
direction by Tim FitzHigham and provides an outline strategy for each of the
buildings on the site.

Alongside the architectural proposals contained in this report, the cost plan
for the site has been updated by Andrew Morton Associates, and the repair
schedule for the site by the Morton Partnership.

Architect Foster Wilson Size Architects
Planning and Heritage Consultant Montagu Evans
Quantity Surveyor Andrew Morton Associates
Structural Engineer Morton Partnership

St George’s Guildhall, 29 King Street, King’s Lynn PE30 1HA
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1.1 The historic Guildhall of St George is the largest surviving medieval
guildhall in the country. The Guildhall was built for the Guild of St
George between 1410 and 1430. Listed Grade I by Historic England, it
is built of brick dressed with ashlar limestone and the interior is an
excellent example of 15th Century construction. The first recorded
performance at the Guildhall is in 1445, making it the oldest working
theatre in the UK.

1.2 The setting for the St Georges Guildhall is also of national
importance, with many of the surrounding warehouses used by
merchants to store goods surviving as well as the linear courtyard
leading from the dock side on the Ouse to the fine merchant’s houses
on King Street.

1.3 Merchant guilds were an important part of a medieval town’s
life, controlling trade and providing support to members, but only the
wealthier guilds built designated halls. It is a mark of King’s Lynn’s
prominence at the time that at least two were built in the town. They
were used as exchanges, for storage, and as meeting places. Due to the
guilds’ role in maintaining inherently Catholic religious observances as
well as their de-centralised political influence, Edward VI banned guilds
in 1547 and seized their assets. After this many guildhalls became town
halls, and the names have become interchangeable. In King’s Lynn the
Guildhall of the Holy Trinity overlooking the Saturday Market took on
this new function. After losing its status, the Guildhall of St. George’s
has had several uses including warehousing, a sail maker’s workshop, a
French school, and an abortive button factory. The Guildhall’s post-guild
history has, however, has been dominated by its use as a theatre.

1.4 It is highly probable that William Shakespeare performed in the
Guildhall in the summer of 1593, making the Guildhall the only theatre in
the world that can reasonably claim to have hosted him. Robert Armin,
who played the roles of the fool in King Lear, Feste in Twelfth Night and
Autolycus in The Winter’s Tale, was born in King’s Lynn and performed
at the Guildhall. The Guildhall has played host to famous actors,
performers and artists for hundreds of years and enjoyed the patronage
of HM The Queen Mother until her death. The Guildhall was gifted to the
National Trust by Alexander Penrose and refurbished in a campaign of
public subscriptions led by Ruth Fermoy. It is currently held and leased
by the Borough Council with a number of different tenants.

1 Introduction

Clockwise from top right:
Interior prior to 1950s renovation; Public meeting of the Shakespeare’s
Guildhall Trust; HM the Queen Mother visiting in 1957; Exterior prior to

1950s renovation
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The Guildhall site has developed in the post war period to include a
number of uses that relate to and support the Guildhall, including a
café, restaurant and gallery. Many of the warehouses are used as space
of storage and workshop space for amateur theatre companies that play
at the guildhall. The site does not however attract as many businesses
or as wide an audience as it has the potential to do. A large part of the
scope of the current work is to find ways in which this potential might
be realised.

1.5 Foster Wilson Size Architects (FWS) have been appointed by The
Borough Council of King’s Lynn & West Norfolk to develop previous
feasibility work to cover the wider site and co-ordinate with the business
plan undertaken by FEI. This design work looks at possible solutions to
overcome the problems that currently prevent the Guildhall reaching
its potential as a thriving theatre venue. Not least of these problems is
the lack of access for the audience and inflexible seating and staging
arrangements. The study also provides an overall Masterplan for the
site that aims to find ways in which the buildings on the site can work
together as a coherent arts complex, and how increased use can be
made of buildings on the site to secure greater public access and
provide opportunities for workspace, catering, and retail for the benefit
of local economy.

1.6 In order to prepare this, FWS have been working with Montagu
Evans LLP - Historic Buildings Consultants, Andrew Morton Associates
Ltd - Quantity Surveyors, The Morton Partnership – Structural
Engineers, and Tim FitzHigham.

1 Introduction

St George’s Courtyard King’s Lynn Players’ Store
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2 The Site

2.1 The St George’s Guildhall site comprises the St George’s Guildhall
itself and a group of buildings arranged around two linear courtyards
that run between King Street and the river Ouse.

2.2 The Guildhall itself comprises an entrance lobby and box office
at ground level, with a below ground brick vaulted space beyond which
is used as a café bar. On the south side a corridor leads through the
site to the southern courtyard at the rear. The hall on the first floor
is reached via a stair at the front of the site. It is a long narrow space
(aprox 7m x 25m) with a timber trussed roof and a raised stage at
the west end. The hall has had a shallow seating tier installed in the
1950s, which has the effect of limiting the audience’s engagement with
actors on the stage, due to the length of the seating rake and the poor
lines of sight in back rows. There is evidence that a Georgian galleried
theatre was constructed within the hall in the 18thC but little of this
now remains.

2.3 On the north side of the Guildhall at 29 King Street is the former
Shakespeare Inn, now used as offices, with an archway leading through
to a courtyard behind. At the back of the courtyard is the Shakespeare
Barn, a 20th Century framed structure with painted brick walls.

2.4 To the rear of the Guildhall there is a two-storey range of
various dates, running the full length of the site. These include the
Fermoy Gallery and the Red Barn - currently used for exhibitions and
rehearsal. At the end of this run of buildings there is a restaurant
within part of the historic warehouse overlooking the river.

2.5 To the south of these buildings there is a long narrow courtyard,
widening to become a garden at the river end, with a raised terrace
overlooking the river.

2.6 On the opposite side of this courtyard there is a further range of
buildings, which include the White Barn, the Old Warehouse and some
workshops. No.27 King Street at the eastern end of the courtyard is in
the ownership of the King’s Lynn Opera and Dramatic Society and is
not part of the Guildhall site.

2.7 A full description of the existing buildings, their historic
development and significance is provided by the Conservation
Statement prepared by Purcell in 2016 and the Statement of
Significance by Montagu Evans in 2022. Clockwise from top:

Google Earth satellite view; King Street entrance: Exterior of
warehouse range; South garden with raised terrace
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3.1   Vision
The project will restore the Guildhall of St George, revealing its rich
and surprising heritage, and provide an associated programme of
cultural activities that will engage the local community and visitors.

The new centre will celebrate the Shakespearian legacy of the
Guildhall and provide a cultural and social meeting place in the
heart of King’s Lynn that enables the long history of theatre and
performance on the site to flourish in the future. The building must be
welcoming, accessible and flexible to serve a wide variety of users and
stakeholders. The centre must have an attractive catering offer which
draws people to the building and supports the other activities in the
building, including performances, visual arts, making, retail activities
and rooms for hire.

Plans for the Hall and the site as a whole must provide a viable future
for public use that is capable of accommodating a number of functions
as well as the flexibility to allow successful uses of the different spaces
to flourish.

3.2   Business Planning
The architectural proposals have been developed in co-ordination
with FEI arts business planning and Tim FitzHigham, interim
creative director. They build on proposals developed in 2019 with
the Shakespeare Guildhall Trust and have developed further to co-
ordinate with FEI’s business plan of December 2021.

The ambition of the business plan is to create both a significant
heritage visitor attraction and a cultural enterprise. The Stage One
architectural proposals relate directly to the business strategy and
are co-ordinated in the provision of the facilities proposed and the
capacity for users and visitors anticipated in the plan.

3.3   Hall / Auditorium
The existing hall arrangement with its fixed tiered seating and poor
engagement with the stage is outdated and inflexible. A more flexible
approach is required which can accommodate a wider variety of
performances and non-performance events to include:

Theatre
Concerts (classical and amplified)
Conferences and meetings

Flat floor events such as fairs, exhibitions, dinners and weddings
Education, workshops, studios.

The hall should be capable of presenting Shakespeare’s plays in a
similar arrangement to that of original productions within the hall, and
give an audience an experience of Shakespeare that is similar to that
of the original audience. The hall should also be suitable for use for
drama and amateur opera by current and future users.

The new facility should be fully equipped with seating, staging, rigging,
lighting, sound and audio-visual equipment. A seating capacity of up
to 300 seats is desired for larger capacity audiences.

The hall should be wheelchair accessible for both audiences and
performers and consideration should be given to the delivery of
scenery and equipment for incoming performances and events.

The Guildhall currently has good levels of daylight with windows on
both sides and at the east end. It is desirable that the hall should
have daylight for non-performance activities but windows will need
to be fitted with blinds or curtains to achieve a blacked out space for
performances.

3.4   Audience
There will need to be space for an audience to gather before, after and
during performances, with accommodation for a box office / tickets
sales.

A minimum space standard is generally considered to be 0.5 to
0.75m2 per audience member. Audiences should have access to and
be able to enjoy the outdoor spaces in the two courtyards in fine
weather.

3.5   Catering
There needs to be a good catering offer which is attractive and open
to all, which is ideally open all day but can also support performances
and other events in the evening. There are four areas in which
catering is currently considered:

(a) Guildhall
There should be an opportunity to provide catering to events in the
hall, either drinks to serve the audience for a performance when

3 Design Brief

The hall/auditorium and audience
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3 Design Brief

appropriate or catering for events, such as dinners and weddings
taking place in the hall.

(b) Shakespeare’s Barn and Courtyard
The ‘barn’ building and courtyard to the North of the Guildhall
presents an opportunity for food and drink catering that would help
bring the public into the Guildhall complex. It is anticipated that
the catering could be flexible for a number of different events, with
flexibility to respond to different seasons and use of the courtyard in
good weather.

(c) Riverside
The Riverside restaurant is an attractive setting for the public to
enjoy views of the river Ouse, terrace and appreciate the full extent
of the Guildhall site. Passage to the Riverside restaurant should be
encouraged, together with any improvements for access, signage and
visibility.

(d) Gunpowder Store
The brick vaulted space below the Guildhall currently contains a cafe
at a lower level. This space could be more flexible in allowing for
alternative uses including as a bar/comedy venue.

3.6   Fermoy Gallery
The Fermoy Gallery offers space for the visual arts as part of the
overall arts offer for the site. Improvements for display, access

and retail as well as additional flexible use of this space should be
considered.

3.7   Red Barn
The Red Barn is a very versatile space with good ceiling height. It is
proposed to use this as an exhibition space as part of the tour as well
as for other small functions.

3.8 White Barn and White Barn Annex
The White Barn Annex is currently being used as a workshop for
theatre props and the storage of theatre props. The White Barn is
being used for the storage of other materials. The White Barn and
Annex are to be converted to produce robust workspace for artists,
retailers and small creative enterprises.

3.9 Players Workshop
Between the Fermoy Gallery and The Riverside Restaurant the
warehouse is currently being used as a workshop, and prop and
costume storage. These spaces are to be converted to produce
workspace similar to that in the White Barn as well as a flexible studio
space that is capable of being used for rehearsal as well as public hire
for yoga and dance classes.

Below from left: The Riverside restaurant and interior; the Fermoy Gallery; the Red Barn
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3 Design Brief

3.10  Interpretation
It will be important to tell the story of this important building in
an accessible way through exhibitions, audio-visual installations,
storytelling and guided tours and the design must make provision for
these activities.

3.11 Toilets
Public toilets for the Guildhall are required to current standards and
sufficient numbers to avoid queues, in accordance with Table 24 of
The ABTT/DSA Technical Standards for Places of Entertainment,
2018. Based on an audience capacity of 300 people (60% female
= 180, 40% male = 120) the recommended minimum sanitary
accommodation is given below:

Update nos.
Female WCs 8
Female whbs 5
Male WCs 2
Male whbs 3
Male urinals 4

Accessible WCs 2  (one close to the entrance and one
within main toilets)
Cleaners cupboard 1 per block of toilets
Baby change facilities

In addition to the toilet requirement of the Guildhall, dedicated toilet
accommodation is required for the new workspace, the riverside
restaurant and the Shakespeare’s barn. It is anticipated that public
visiting the site will continue to be able to use the main toilet block
that is provided for the Guildhall.

As well as providing accessible toilet accommodation, to each main
toilet block there is a requirement for a changing places facility on site
in which there is sufficient space and equipment for people who are
not able to use the toilet independently.

3.12  Backstage Accommodation
Dressing Rooms
There is currently a set of four dressing rooms arranged along
a corridor at the rear of the Guildhall stage. These are probably
adequate for most purposes but are in need of some modernisation.
For shows with large casts overflow dressing may need to be provided

elsewhere in the building.

Props & Costumes
Space will be required for the maintenance of costumes, equipped
with a washing machine, dryer and sink, with space for carrying out
repairs and ironing.

Workshop
A small workshop area is desirable for carrying out repairs to props
and equipment, with a workbench, lockable area for tools, a sink to
wash paint brushes and storage for timber and flammable materials.

Offices
Office space will be required for the team responsible for managing
and running the building. The numbers will depend upon the agreed
management structure but will probably require about 6 desk spaces.

3.13   Street Frontage
The current street frontage does not present the activity of the
Guildhall to the public or give many clues for direction. Improvements
are required to signpost the building, the activities inside and improve
lighting for evening events. New signage should make it easy for the
public to identify the building and locate the entrance. Improvements
are also to include the pavement widening and improvements to King
Street envisaged in the Public Realm Action Plan.

3.14   Other Activities
The Guildhall complex has a range of buildings and spaces, which can
be adapted to serve various activities needed to support the core
cultural function. With a building as unique as this uses will to some
extent have to be determined by the suitability of the spaces available.
Facilities which may be required include:

Flexible small scale performance space
Rehearsal space
Rooms for hire for meetings and social events
Workshops
Lettable workspace
Bar / comedy venue
Retail space

The plan for other uses in the complex should allow for flexibility and
development over time, as well as the accommodation of temporary

users to test the viability of operation in low cost and flexible
operations.

3.15   Building Services
A condition survey of the existing building services will be required to
assess their condition and suitability. Services installations required
are likely to include:

Above and below ground drainage
Cold water distribution system
Hot water distribution system
Central Boiler Plant
Low temperature hot water heating and thermal insulation of
mechanical plant and equipment
Mechanical supply and extract ventilation to auditorium
Local mechanical supply and extract ventilation to rooms without
opening windows
Controls for mechanical plant and equipment
Electrical distribution (including power to and containment for general
lighting, production lighting and sound equipment; public address,
personnel-location and call services; radio and television installations)
Power to and containment for data and telephone services
Intruder alarm system and access control
Fire detection and alarm
Earthing and bonding
Passenger lifts and goods lifts

Developing a services design which is sustainable and affordable, with
a low carbon footprint will be an important part of the design.
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3.16 Access
As a public building the Guildhall should be provided with a good
standard of access for people with disabilities. Access improvements
to the site should improve overall access and provide for appropriate
audience and visitor circulation.

In accordance with Part M of the Building Regulations, access
improvements are to include:

- Disabled Parking spaces nearby with access to the main
entrance doors.
- Main public entrances with level thresholds and powered doors.
- Publicly accessible toilets at each level of the building, with a
changing place toilet on the site.
- New sockets and switches at appropriate heights, to enable
wheelchair users to access them.
- Lowered counter sections for wheelchair users.
- A loop hearing aid system and/or infra-red assisted listening
system in the theatre and box office.
- Good colour contrast of materials to assist the partially
sighted, including conspicuous step nosings, manifestation to
glazing and clear building signage.
- Wheel chair positions in the theatre, in accordance with Part
M of the Building Regulations, which requires the number of
spaces to be 1% of the seating capacity or 6, whichever is the
greater.

It is desirable that technical control rooms are wheelchair accessible.
Where this is not possible it is sometimes considered reasonable to
provide alternative control positions in an accessible location with the
facility to plug in a mobile control desk.

It should be acknowledged however that striking the right balance
between good access provision and the sensitivities of an important
listed building is never easy. An access audit should be undertaken as
part of the Stage 2 design work.

3.17 Repairs
The work envisaged is an important opportunity to undertake repairs
across the site and clear a backlog of work that is required to maintain
fabric and reduce future maintenance. Repairs to be undertaken
are to build on previous repair surveys undertaken by the Morton
Partnership, and these are to be built into cost estimates, together
with a stage One architectural repair schedule. It should be noted
that all repair works, alterations and services to buildings under
National Trust ownership will need to be undertaken to National Trust
standards.

3.18 Archaeology
Design Proposals will need to ensure minimal alteration to historic
fabric. Proposals and requirements for monitoring will need to be
progressed in consultation with all stakeholders and consultees

including the National Trust, Historic England, Kings Lynn
Conservation Officers and the Norfolk Museums service. The work is
to be preceeded by a Historic Building Survey with design proposals
following a complete assessment of significance with further detailed
specialised research where appropriate.

3.19 Ecology

Proposals will need to improve the ecology and bio-diversity of the
site and ensure that operation of the site is sustainable, with full use
made of low carbon technologies in all new services and construction.

3.20  Flooding

The site is located next to the river Ouse and is designated as at
medium risk of flooding. Proposals will need to maintain and enhance
flood defences to environment agency guidelines. Appropriate
mitigation, use and construction will be required to particularly
vulnerable areas of the site including basements and cellars.

3.21 Asbestos

The work proposed will require the removal of asbestos in different
buildings across the site. Designs and costing will require co-
ordination with the site asbestos register.
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4.1 Site Strategy

The strategy of the wider Guildhall site is to create a vibrant arts-led
centre with a lively mix of not-for-profit and commercial activities,
including performances, events, visual arts, food and drink, markets
and retail activity. A place that people will want to visit to explore the
many activities on offer as well as to work.

This design proposals in this report follow the business plan for the
site, that creates an increased intensity of use and a wider range of
activity than currently exists. The Guildhall remains at the heart of the
site as a hub around which other activities relate. The proposal is to
invest in the theatre for better use, but with restoration of the original
open space of the hall and greater flexibility in the type of events that
can take place.

The proposal as a whole can be divided into three interlinked areas:

1) The Guildhall Arts Centre
The Guildhall will have a dual purpose as a historic visitor attraction
and as a performance space. During the day, guided tours will be able
to experience the Guildhall used as a theatre by Shakespeare’s players
and to understand the development of British theatre. In the evening
the Hall will provide a flexible theatre, and performance space with
improved facilities for audience members and a separate small venue
in the vaulted space below.

2) Shakespeare Yard
Shakespeare’s Barn will become a bar/restaurant with outdoor seating,
as the focal point for food and drink on the site, continuing a long
tradition of hospitality in this yard.

3) St George’s Courtyard
By opening up a route through to Ferry Lane it is intended that St
George’s Courtyard becomes a lively public space surrounded by new
workspace, workshops and retail outlets. The riverside restaurant will
remain as a destination, with the garden and terrace overlooking the
river renovated and enhanced.

4 Design Proposals

Clockwise from above: current street frontage; St. George’s
Courtyard; Shakespeare Yard
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St. George’s Courtyard:

G - The Fermoy Gallery

H - Former Player’s Workshop

I - Riverside Restaurant

J - Old Warehouse

K - White Barn

L - White Barn Annex

M - Summer House

Shakespeare’s Yard:

E - No. 29 King Street

F - Shakespeare’s Barn

The Guildhall

A - St. George’s Guildhall

B - Gunpowder Store

C - Back Stage

D - Red Barn

King S
tre

et

Ferry Lane

A

B

C

D

E

F

G

H

I

J

K

L

M

4 Design Proposals

Courtyard

YardGuildhall
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4 Design Proposals - Precedents

Courtyard

Left image: current location; right image: precedent Left image: current location; right image: precedent

Shakespeare’s Barn

Fermoy Gallery Riverside Garden dining

Guildhall cellar Riverside Terrace dining
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4.1 The St George’s Guildhall
The Guildhall itself will remain as the main theatre performance space
of the site. It will offer a wide range of performances including drama,
music and Shakespearian theatre as well as being a heritage attraction
that offers insight into the history of the hall and its theatrical past.
Alongside performance the hall will be capable of hosting a range of
events including dining, exhibition, lectures and weddings.

The Guildhall
The magnificent St George’s Guildhall is a remarkable medieval
hall, the largest surviving medieval guildhall in the country, with an
imposing timber roof structure.

The present arrangement of the hall has a shallow seating rake
installed in the 1950s and again altered in the 1950s that occupies the
full length of the room. The seating layout constrains the use of the
hall and it is too long, narrow and shallow to give good engagement
between audience and performers on stage. The fixed rake also
severely limits the use of the hall for non-performance activities.

It is therefore proposed to remove the raked floor and return the hall
to its original flat-floored form. This will not only recover its original
medieval form but will allow a much wider range of uses in addition to
theatre performances and music.

A new bleacher seating system will be provided which can quickly be
retracted for flat floor activities or deployed for performances, in a
range of different layouts. This will be made possible by a combination
of; linked seats on the floor and a bank of retractable bleacher seating.
At the stage end of the hall the modern proscenium will be removed
allowing the hall roof to be seen in its entirety. The stage will also be
replaced.

A permanent gallery across the rear of the hall, reached via a new free
standing staircase, will have the retractable seating stored beneath
it, and a gangway to the north side. Works will be required to achieve
a level floor with sufficient load bearing capacity to allow for the
operation of the seats. The exit door thresholds will also need to be
adjusted to suit the new floor level.

4 Design Proposals - St George’s Guildhall

The existing hall

Currently there is no wheelchair access to the Guildhall. It is proposed
to put a lift in a small courtyard to the north side. The new lift would
be unseen by the public, the site for the lift is currently only accessible
by crawling through the arches at the base of the buttresses
supporting the north wall. A door would be opened through to no. 29
from the Guildhall foyer and also on the first floor from the hall to give
access.

At the same time the opportunity will be taken to review and upgrade
the technical installations.
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Hall with new seating - laid out for end stage theatre; Hall with new seating - flat floor with seating retracted
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4 Design Proposals - The Guildhall

At the time of Shakespeare, theatre in the Guildhall would not
have been performed on a proscenium stage. The current staging
arrangement dates from the refurbishment of the 1950s, as can be
seen from photographs of the hall before this date.

In the Elizabethan era, theatre was very often performed in large halls
such as the Guildhall, using the hall screen as a backdrop. Indeed the
purpose built theatres of the time, used a stage backdrop derived from
the hall screen with the side doors, major entrance and balcony giving
a social context and symbolism that would have been well understood
by an Elizabethan audience. (1)

Photographs of the hall that date from before the refurbishment of
the 1950s show that there had previously been a half height floor
and room at the back of the hall, and descriptions of the hall before
this date refer to a robing room, typical of the use for space behind a
screen. It is highly likely that the St George’s Guildhall would have had
a screen and panelling of the type found in similar Guildhall’s of the
period.

The images in this document are intended to show the appearance
of the St George’s Guildhall with a screen that is typical of the types
of screen with halls in the Elizabethan period.  The images are
intended to be illustrative. If such a screen is to be installed, further
research would be needed to investigate evidence of the type of
screen originally in the hall and how a new screen might relate to the
evidence of the appearance of the hall in this period.

The screen illustrated is a timber oak panelled screen of traditional
construction. It could be installed so as not to disturb the original
fabric of the building, and as a removable piece of staging it should
be possible to justify as an insertion on the grounds that it does not
damage the original building fabric and can be removed at a later date
if required. The last image shows a screen with additional painting. It
is known that screens of this period were painted to differing extents
and some consideration will be needed to the extent a screen of this
type would be painted if installed.

The illustrations  on the following page show the hall in use in a
number of different layouts with the screen in place. The screen
would provide the ability to present Shakespearian theatre within the
hall, with period staging, but would also enhance the appearance of
the hall for a whole range of events from dinners to weddings. The
screen would provide a default stage setting to the stage, but could
be covered with a curtain or painted panels to suit different dramatic
productions by a range of theatre groups for a range of performances.

(1) See The Development of the English Playhouse by Richard Leacroft
(1988)

We have undertaken this work without verifying the structure of the
proscenium arch which may differ from the tie rods visible in the rest
of the hall.

Sam Wanamaker Playhouse At The Globe

Twelfth Night performed at Middle Temple Hall
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Hall with new seating & screen - flat floor with thrust format

Hall with new seating & screen - end on theatre format

Hall with new seating & screen - flat fl oor

Hall with new seating & screen - flat floor with table seating
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Entrance Foyer and Gunpowder Store
The current entrance to the Guildhall is dark and not very accessible,
with a box offi ce that is located behind a glass and timber screen.  A
café in the vaulted basement is hidden from view by a set of doors and
staircase.

The aim is to create a more accessible and welcoming space,
which provides a box offi ce and theatre bar as well as a small new
multipurpose performance space. The key to this is the removal of
the 1950s box office, which creates a barrier to the space beyond. The
staircase is to be re-arranged to accommodate a wheelchair platform
lift and provide more box offi ce foyer space. The vaulted space would
be capable of being used as a small comedy or music venue and when
arranged as theatre seating it fi ts c.80 people. During the daytime the
gunpowder store could fi t a wide range of uses.

These proposals are subject to the fire escape route through the
tunnels being maintained and statutory approval.

4 Design Proposals - The Guildhall

Back of House
The existing dressing rooms behind the stage are adequate for most
production purposes but will be rearranged to allow for a new lift and
green room. For larger casts it will be necessary to use other spaces in
the building for overfl ow dressing space, either in the Fermoy Gallery
or the Red Barn.

The lack of access for wheelchairs to the backstage area is addressed
by inserting a lift in the area of the current staircase. This will also
be used to move equipment such as road boxes, lighting equipment,
props and costumes into the backstage area.

Due to its proximity to the entrance to Shakespeare’s Barn, the lift can
be used for catering when the Guildhall is used for dining. It is also
proposed to reopen an existing window to the new mezzanine of the
Shakespeare Barn to allow access for this purpose.

The alterations proposed are to modern stud walling and should not
adversely affect the heritage asset.

The Red Barn
This single storey 16th Century brick building is located just south of
the back of the Guildhall. It is currently fitted out as a gallery space
with a built-out stud lining on all four walls.

It is proposed to keep the building substantially as existing but adapt it
for use as an exhibition/orientation space as part of the historic tour.

New joinery would be built at the western end to house chairs for
presentations and to display the models of the theatre currently
housed in the Guildhall.
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4.2   Shakespeare Yard Strategy
The archway through no. 29 will be the main access through to
Shakespeare Yard which will be the site focus for food and drink with
outdoor dining in the Yard and a new Bar/Restaurant in Shakespeare
Barn.

No. 29
No. 29/29C originated as a 15th Century hall house adapted over
the centuries for use as an Inn. It is proposed that the recent
refurbishment for office use remains predominately unchanged,
continuing as office accommodation.

The building occupies a prominent position on King Street and a
natural entry point to the site. It is proposed that the front room will
be used as a reception for visitors and be the start of the guided tour
of the Guildhall.

The main change will be the use of the two rooms on the first floor,
adjacent to the Guildhall, which will be used as foyer spaces accessing
the new Guildhall passenger lift.

The buildings are in good condition and the roof has recently been
refurbished. Apart from minor alterations to accommodate the
wheelchair lift and a new reception in the ground floor, minimum
alteration is anticipated.

Shakespeare Barn
The Shakespeare Barn is a 20th Century structure with masonry walls,
a steel frame and corrugated metal roof. Although not of particular
historic significance, it provides an attractive clear space with an open
roof.

4 Design Proposals - Shakespeare Yard

Bar/courtyard precedentsShakespeare Barn

It is envisaged that this building will be developed as a self-contained
café restaurant/bar with a day and night time catering offer, that can
spill into the yard in fine weather.

It is proposed that the internal layout is re-arranged to locate WCs and
a kitchen against the North wall with a bar in front and a stair to the
side accessing an L-Shaped Mezzanine.

Existing warehouse dimensions mean that space below the mezzanine
are limited to low ceiling heights.

Externally a new timber pergola is proposed with the existing fire
escape stair rebuilt in oak.

The Shakespeare Barn was built with low ceiling heights typical for
warehousing, and there is limited room for adjustment if the overall
volume of the building is to be kept. As a result it is likely that the
ground floor will have low ceiling heights of approximately 2.3m, the
upper floor will be more spacious because of the open roof.
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Shakespeare Yard Shakespeare Barn
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4.3   St. George’s Courtyard Strategy
The range of buildings behind the Guildhall and to the South of the
site, create a long irregular yard stretching from King Street down
to the river. Despite being an attractive public space in the centre of
town, it is currently under used. By creating a link through to Ferry
Lane and making greater use of the buildings as studios and work
spaces the site will accommodate more people and become more
animated. The open yard could also be the location for a range of pop-
up activities, such as markets and festivals.

The Fermoy Gallery
The Fermoy Gallery offers space for the visual arts as part of the
overall arts offer for the site. It is proposed that it should remain in
its current configuration, with some minor alterations to the front
reception area to include for retail sales.

The area at the top of the stair (currently occupied by King’s Lynn
Festival would be incorporated into the Guildhall Back of House areas.

Riverside Restaurant
An attractive space with good views over the river the restaurant and
terrace would benefit from the greater footfall that the proposals
would bring.

Overlooking the river, the restaurant at the end of the range would
remain in a similar layout. Some refurbishment is required as the
current interior is dated. The kitchen and WCs on the lower floor are to
remain as existing.

It is proposed to build a timber pergola on the terrace. This would not
only give the terrace more character, it would also give the restaurant
presence further down the yard towards the Guildhall.

Summer House and Garden
This pretty, late 19th Century, building is currently used as a laundry
and store for the Riverside Restaurant.

Opening onto the garden beneath the riverside terrace it is proposed
to be refurbished to be a small coffee/cake kiosk, potentially serving
ice cream in the summer.

4 Design Proposals - St. George’s Courtyard

Clockwise from top right: Fermoy Gallery; Kiosk precedent;
Summer House; food market precedent
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4 Design Proposals - St. George’s Courtyard

Player’s Workshop
The spaces between the Fermoy Gallery and the Riverside Restaurant
are currently used as a workshop and storage for the King’s Lynn
Operatic and Dramatic Society. These are to be converted to studio/
workshop spaces.

This range of buildings is listed as Grade II and of several different
dates. Whilst there will be no alterations to the exterior of the building,
recent internal structures of poor quality will be removed. In one
section of the building it is proposed to insert a floor to provide more
lettable space. The dimensions of the existing warehouse structure
mean that spaces on the ground floor are limited to low ceiling
heights. The remainder would be full height and suitable as a studio
space for workshops/classes.

The building’s thermal performance would be upgraded by dry lining
the walls and insulating the roof. Secondary glazing could also be
provided.

Old Warehouse
This originally 16th Century building has settled over time requiring
additional brick buttresses to the front facade. Labelled on 19th
Century maps as a malthouse, it also has very low ceiling heights. It is
therefore proposed that the majority of the ground floor remains as
storage, with the modern first floor slightly lowered whilst retaining
the original oak beams in situ. This will provide a large workspace on
the 1st floor, with WCs/kitchen downstairs, and a potential meeting
space in the attic lit by existing dormers.

As with the White Barn, the internal walls would be upgraded with
a stud lining and secondary glazing provided to the windows. Some
structural work will be required to consolidate the building, especially
if the modern brick walls on the 1st floor are removed.

White Barn and White Barn Annex
Built in the early 20thC at approximately the same time as the
Shakespeare Barn, the White Barn was built on the site of older
warehouses – some of which remain as part of the East wall. It is
constructed of masonry walls with a shallow pitched felt roof on open
steel trusses.  The dimensions of the existing warehouse structure
mean that spaces on the ground floor are limited to low ceiling
heights.

The White Barn Annex was built at a similar time but appears to be
of several phases, with older brickwork below newer brickwork and a
variety of exposed, painted and rendered walls

These two buildings are to be fitted out as studio workspaces, with
communal WCs, teapoint and meeting room. Their industrial quality
is to be retained using a simple palette of materials. The fabric is to
be upgraded by lining the interiors with insulated plasterboard and
providing a new insulated roof. In order to take the additional weight
of the insulation and corrugated metal roofing the existing trusses
may need to be strengthened or braced together.

To take the weight of the new internal steel frame for the first floor a
new slab would need to be provided. This would give the opportunity
to insulate the floor and give a consistent level across the building.

To the rear of the White Barn is an enclosed garden backing on to
Ferry Lane. To increase connectivity across the site, it is proposed to
open this to the lane and create a public route through the White Barn
to St. George’s Courtyard.

As new window openings are to be created, on the ground floor these
could take the form of doors opening out further animating the Yard.

The White Barn was built with low ceiling heights typical for
warehousing, and there is limited room for adjustment if the overall
volume of the building is to be kept. As a result it is likely that the
ground floor will have low ceiling heights of approximately 2.3m, the
upper floor will be more spacious because of the open roof.

Workspace precedents
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4 Design Proposals - King Street

King Street
Although now a secondary vehicular and pedestrian route, historically
King Street was one of the town’s main north-south streets.

As part of King’s Lynn Public Realm Action Plan, King Street and
Queen Street form a proposed heritage trail between the two market
places. The space in front of the Guildhall is identified as a potential
civic space en route and requires a bespoke design and material
palette to emphasize the public nature of the building.

It is proposed to widen the pavement in front of the hall to allow for
the increased number of people before and after performances as
well as part of marking the importance of the building. As part of this
lighting strategies that provide an appropriate sense of place should
be used, whether that is from localised pavement lighting or onto the
façade itself.

The emphasis would be on subtly demarcating the space without
making it appear cluttered.

Additionally it is suggested to replace the existing notice box and
provide new signs for the hall and to guide people into the yards. This
should be considered as part of the overall wayfinding strategy.

Existing facade showing current excess quantity of temporary signs

Proposed facade with signs & lighting

St George’s

Courtyard

Shakespeare

Yard

Raised traffic

calming

Guildhall

Entrance

King Street

Passage

Entrance
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