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Figure 1 St George’s Guildhall viewed from King Street, King’s Lynn.
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“I like this place and
could willingly waste my time in it.”

As You Like it by William Shakespeare

Executive summary
Through the St George’s Guildhall and
Creative Hub project, the Borough Council
of King’s Lynn and West Norfolk, in
partnership with the National Trust and
Norfolk Museums Service, will create a
unique heritage experience, centred on the
UK’s oldest working theatre and celebrating
the town’s links to Shakespearean drama.

At the heart of the project is the
transformation of the Guildhall auditorium
into a recreated Elizabethan theatre. By night,
the theatre will host a variety of performances,
and by day it will be the focal point for
interpretation including guided tours. This will
be the setting in which visitors will understand
the building’s unique story, including the
connection to William Shakespeare.

We are clear in our vision that we want to
create excitement, wonder, and pride with
such strong stories to tell. This plan is the first
step in exploring how we achieve that vision.

Figure 3 William Shakespeare associated with
John Taylor, about 1600-1610.
©National Portrait Gallery, London
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Figure 4 Young people performing Shakespeare’s A Midsummer Night’s Dream
as part of the 575th Anniversary performance. ©Lynn News
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Introduction
In collaboration with

This document outlines the principles for
interpreting the rich cultural heritage of
St George’s Guildhall and the wider site. It
explores the main themes and offers options
for interpretation styles. These will be tested
and evaluated during the Development Phase.
The plan links to ‘St George’s Guildhall and
Creative Hub, King’s Lynn – Preliminary
Activity Plan’ and ‘St George’s Guildhall and
Creative Hub Business Plan May 2022’.

St George’s Guildhall is the oldest and largest
complete medieval Guildhall in England
with an unrivalled history as a venue for live
theatre. The earliest record of a theatrical
production was in 1445, and every phase of
English drama since is represented at the
Guildhall. Recent academic research has
supported local tradition that Shakespeare
himself played at the Guildhall with the
Earl of Pembroke’s Men in 1593 when
London theatres were closed by plague.
Shakespeare’s leading comic actor, Robert

Armin, was born in King’s Lynn in 1565. A book
published in Shakespeare’s lifetime states
that Shakespeare was inspired to write a key
part of the plot of Hamlet: the murder of
Gonzago scene by his visit to the Guildhall.

Our aim is to connect our audiences with
this core narrative through high quality
interpretation, and to attract audiences
from the local area and beyond as part of
a wider strategy to promote the heritage
of the town. Our stories will complement
Lynn Museum, and Stories of Lynn which
tell the story of West Norfolk and King’s
Lynn through collections and archives.

Visitors to St George’s Guildhall and Creative
Hub will connect experience the site in many
different ways, and there will be a holistic
approach to the visitor journey. This plan sets
out an outline strategy for achieving our aims.
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Ways to visit, key stories and
intended learning outcomes

Ways to visit Key stories Intended learning
outcomes

The casual visitor – this group
engages with the centre
interpretation on a basic
level. They may access the
Creative Hub or use the café.

1. The oldest and largest
The historic St George’s Guildhall was built
for the Guild of St George between 1410 and
1430 and is the oldest and largest surviving
medieval guildhall in the country.

1. The oldest and largest

The theatre visitor – those
visiting to see a performance
in the evening will encounter
interpretation in public
circulation spaces and the bar

2. Theatre history
The first recorded performance at the Guildhall
is in 1445, making it the oldest working theatre
in the UK. Interpretation in the Guildhall will tell
the story of the building and English theatre.

1. The oldest and largest
2. Theatre history

The self-guided visitor – the
self-guided visitor pays an
admission fee and follows
the visitor route at their own
pace. They can learn about
the Guildhall building and its
history through layered physical
and digital interpretation, such
as: information boards; smart
phone-based tour or similar.

3. Follow in famous footsteps
Recent academic research has strengthened the
oral tradition that William Shakespeare performed
here with the Earl of Pembroke’s Men in 1593.1

1. The oldest and largest
2. Theatre history
3. Follow in famous

footsteps

The ‘Heritage Experience’
visitor – Visitors who opt for
the paid for the ‘Heritage
Experience’ will pay for a
ticket and be guided around
the centre by a volunteer
guide. The guides will be the
main source of information
supplemented by interactive
elements as part of the tour.

4. Leading locals
William Shakespeare’s leading comedian, Robert
Armin, was born in King’s Lynn. He lived one
street away from the site and likely performed at
the Guildhall. Armin is credited with shaping the
roles of Shakespeare’s leading ‘fools’; Touchstone
in As You Like It, Feste in Twelfth Night and the
Fool in King Lear. We will use the Development
Phase to uncover stories of local and national
people who are associated with the Guildhall.

1. The oldest and largest
2. Medieval merchants,

pirates, and dragons
3. Theatre history
4. Follow in famous

footsteps
5. Leading locals
6. From road to river

5. From road to river
This unique set of buildings presents a 14 metres
wide frontage to King Street and stretches 135
metres to the River Great Ouse. The range of
buildings date from the early 15th century to late
20th century and demonstrate how, over time, land
was reclaimed from the river and built on. New
interpretation will tell the history of the buildings
and wider story of the town’s links to the river.

6. Medieval merchants, pirates, and dragons
Merchant guilds were part of medieval town life.
The guilds were often associated with a patron
saint and were established by charters or letters
patent. St George’s Guildhall was founded in 1406
by the ‘most feared’ pirate, John Brandon. The
founding document is held in King’s Lynn Borough
Archive. The St George’s Guild held dragon festivals
in honour of their patron saint. The guilds in
Lynn also facilitated trade, but only the wealthier
guilds built designated halls. Medieval King’s
Lynn had at least two guildhalls; this exemplifies
the town’s importance during the 15th century.

1) The Shakespearian Playing Companies (1996) by Andrew Gurr | KL/C 7/8 Town Hall Book, entry from 1592/3
Echoes of the past: did medieval hall host the Bard? (2016) Matthew Woodcock
King’s Lynn Festival Brochure (1951) St George’s Guildhall, King’s Lynn by Marshall Sisson

https://www.bbc.co.uk/programmes/articles/5VM9LWWJ5YyZQwsRV3cV89R/echoes-of-the-past-did-medieval-hall-host-the-bard
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The visitor journey
This section details the visitor experience,
from their arrival in King’s Lynn to the
St George’s Guildhall centre. Shakespeare is
a strong national and international brand
with huge benefits of cultural capital. The
redeveloped site will have the power to
attract visitors from far and wide. Strong
and distinctive site branding will be created
during the Development Phase of the
project as part of the development of a
wider audience development and marketing
strategy. This branding will then be used in
external marketing and to inform on site
interpretation design. Branding and design
will complement other heritage attractions
such as the Custom House, Stories of Lynn
and visitor interpretive wayfinding throughout
the town including current on-street signage.

The new enterprise will have a dedicated
website with both visitor information and
a box office facility. A distinctive presence
on social media will allow the centre to
connect to a wider demographic.

The aim is for interpretive information boards
to be present at all main arrival points
into King’s Lynn, including the train and
bus station, ferry crossing and carparks.

The centre is easily accessible via
sustainable green transport.

The site is a short walk from King’s Lynn
train station. The train line offers a direct
link to London which means that tourists
and other visitors can travel from London
to King’s Lynn in 1 hour and 30 minutes
or from Cambridge in less than 1 hour.

The town’s bus station is also approximately
a 10-minute walk. Local buses serve the
surrounding villages while First Bus routes
carry passengers from the surrounding towns
of Norwich, Wisbech and Peterborough.

The ferry crossing from West Lynn is next to
the centre and the project includes improving
access to the site from the ferry stop.

For those arriving by car King’s Lynn town
centre has many public car parks and the
majority are managed by the Borough Council.

The town’s Tourist Information Centre, based
at Stories of Lynn Museum on Saturday
Market Place, is a short walk away from the
centre. St George’s Guildhall can benefit from
publicity in various promotional brochures
and guides such as the Discover King’s Lynn
leaflet and linked campaign, figure 6, which
features a town map and information about
heritage sites. The guide is widely available
around the town and the surrounding area.
Details of the centre can also be added to the
various town wide apps already available.

Figure 5 Town Hall Book entry from 1592/3 documenting the payment of the
Earl of Pembroke’s Men. King’s Lynn Borough Archive KL/C 7/8.
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To direct visitors, King’s Lynn town centre
makes use of permanent, directional street
signage which is maintained by the Borough
Council. Extra themed street signage could be
installed to direct people towards the centre.
The Frederick Savage benches, figure 7, and
Explore-a-book trail, are examples of this.

King’s Lynn’s heritage is also promoted
through various town trails, figure 8, such
Trail. These walking tours guide users to
interesting historic sites around the town.
The guides are available online or from
the TIC and plaques are incorporated into
buildings or pavements. A new themed trail
could be developed to guide visitors from
the stations to the centre or to extend the
visitor experience beyond the centre walls.

Figure 10, Robert Armin. Armin was born in
King’s Lynn and was William Shakespeare’s
leading comedian. This Woodcut of Armin
could be used as inspiration for themed
directional signage or a town trail.

On arrival at the centre on King Street
visitors are met with a 14-metre-long frontage
made up of three different buildings and an
archway to the courtyard entrance, figure
13. The unusual frontage may present a
challenge to visitors, particularly those new to
the area. However, the Borough Council has
recent experience of interpreting a complex
street frontage with the redevelopment
of the Town Hall on the Saturday Market
Place (Stories of Lynn), figure 11 and 12.
The external appearance of the St George’s
Guildhall site needs to be considered as
part of the Development Phase working
in conjunction with the architects.

Visitors will enter via a new entrance at 29
King Street (currently the offices of Your
Local Paper and historically The Shakespeare
Inn). Here they will be welcomed to the
centre, receive orientation information, and
can purchase a ticket for a self-guided
visit or the ‘Heritage Experience’. This area
will also be the new theatre box office.

Figure 6 Map from Discover King’s Lynn
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Figure 7 Frederick Savage benches in
the Tuesday Market Place, 2014.

Figure 8 Street markers in the Maritime Trail guide.

Figure 10 The Jester at Stratford Upon Avon.

Figure 9 The Jester at Stratford Upon Avon.
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Figure 13 St George’s Guildhall, viewed
from King Street, King’s Lynn.
(Left to right) Entrance to South Courtyard, St George’s
Guildhall, 29 King Street, St George’s Passage.

Figure 12 King’s Lynn Town Hall Complex
and Saturday Market Place.

Figure 11 King’s Lynn Town Hall complex – Stories of Lynn. (Left to right) Municipal
building (1895), Porch (1624), Trinity Guildhall (1422), Gaol House (1784).
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Key spaces
Heritage will be a key driver of daytime
footfall. The site has a unique history in
theatrical practice and significant heritage
in Guild history and the development
of King’s Lynn. In addition to the local
heritage, it will be the only attraction in
the UK to tell the history of theatre from
the Guild phase to the present day.

Current planning assumes that part of
the centre will be accessible for free: café;
Courtyard; Fermoy Gallery. Access to the
‘Heritage Experience’ which includes the St
George’s Guildhall theatre, will be ticketed.

The ticketed options allow visitors
to opt for one of the following:
• A self-led visit supported by

centre interpretation and a smart
phone-based tour or similar.

• The ‘Heritage Experience’, a guided
tour led by trained volunteers.

The self-led visit and the ‘Heritage Experience’
will follow the same route as described in
the ‘ticketed’ section of the table below.

In the evening, the focus of the centre will
be entertainment with areas such as the
Guildhall, Gunpowder store and Red Barn
being used as performance spaces. The
catering experience will also be key.

The St George’s Guildhall is central to the
site. By day the Guildhall will be a key area
in the heritage attraction. The existing raked
seating will be removed to create a flat floor,
figure 18. Moveable physical interpretation
– supported by digital interpretation - will
be used to tell the history of the building,
the stories of the people associated with
it and its links to William Shakespeare, as
well as the wider story of English theatre.

In the evening, the Guildhall will revert to the
main performance space. A flexible seating
system will be used, figure 15, similar to that
installed at King’s Lynn’s Corn Exchange.
This system will allow the space to be
versatile. The site will offer a wide range of

Figure 14 Existing interior of St George’s Guildhall Theatre.
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performances including drama, music, and
Shakespearian theatre. The new seating
arrangement will also allow for the use of
a thrust stage (one that extends into the
audience on three sides and is connected
to the backstage area by its upstage
end), figure 17. In addition to its use as a
performance space, the hall will be capable
of hosting a range of events including dining,
exhibitions, lectures and weddings, figure 16.

As part of the theatre renovation, a
replica Elizabethan style theatre screen
will be installed on the stage. During this
period, theatre was very often performed
in large halls using the hall screen as a
backdrop, figure 39. It is highly likely that

the St George’s Guildhall would have had
a screen and panelling of the type found
in similar Guildhalls of the period. Surveys
and historic research will be carried out to
better understand the layout and design
of the Guildhall during the Elizabethan
period. A 1948 report by theatre historian,
Robert Southern, provides a key insight
into the structure of the building and
layout during the Georgian period.

Visitors will enter at the back of the
auditorium. From this vantage point they will
be able to take in the whole space. Installation
of a new lift will allow the auditorium, which
is at first floor level, to be fully accessible.

Figure 15 Hall with new seating & screen
- end on theatre format.

Figure 17 Hall with new seating & screen
- flat floor with thrust format.

Figure 16 Hall with new seating & screen
- flat floor with table seating.

Figure 18 Hall with new seating & screen
- flat floor
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Key interpretation themes
The approach to heritage interpretation is set
out below in sequential order, beginning with
the spaces which are free to enter and ending
with the ticketed ‘Heritage Experience’ The
table below lists areas, interpretation themes
and methods as well as the desired visitor
emotions. The themes and interpretation
methods outlined below will be tested and
developed further during consultation and

evaluation in the Development Phase.

Research into the site’s history will
continue during the Development
Phase with assistance from a volunteer
community team and a young curators’
group who will be tasked with developing
interpretation relevant to young people.



15

Area Theme/Story Options for
Interpretation Method

Desired Visitor
Emotion

1) 29 King Street
This is currently the offices of
Your Local Paper. The building
is part contemporary with the
Guildhall. Probably from the
mid- 15th century it was used as
a pub and later renamed The
Shakespeare Inn in 1766. This is
before the David Garrick revival
of Shakespeare in Stratford in
1769. This further demonstrates
the town’s early association with
the playwright. This space will
become the new visitor entrance
which includes the theatre box
office and retail space. The rear
of the building will be the offices.

• Welcome
• Introduction
• Site orientation
• Ticket sales

• Wall mounted graphics
• AV Screen
• Printed flyer - site map
• Instructions for accessing

additional information via
smart phone technology
guide for self-guided tour
(digital interpretation
will support the physical
elements, eg via app,
QR codes etc)

• Sense of arrival
• Excitement
• Anticipation
• Welcomed

2 )The corridor to the
Shakespeare Courtyard
This covered external walkway
will be the start of the visitor
journey. Visitors will encounter
some light touch interpretation.
Stories will focus on the first
performance held here in 1445
and the women linked to the site.

• General introduction
and orientation

• The story of influential women
associated with the site:

• The female owner of the ale
house on this location traded
and had an apprentice in
1445, which was very unusual.
She organised part of the
entertainments in 1445.

• The daughter of Lord Bardolf
who was in the audience in
1445 will also feature here
as it is largely in an attempt
to impress her, that the first
performance happened.

• The Guild of St George - open
to men and women (1406)

• The Sun public house renamed
the Shakespeare Inn (1766)

• Wall mounted graphics
panels (external)

• Expectation
• Exploration

Shakespeare Courtyard
This space will predominantly
offer outdoor seating for the
catering experience. However,
pub yards were particularly
significant during the Elizabethan
era, and this is the ideal position
to introduce this subject. The
Shakespeare Courtyard is also the
best position to see the Guildhall’s
15th 16th and 17th century
external architecture. External
interpretation panels could
be used to highlight building
features and give information.

• Pub yards and their importance
in the history of drama

• Archaeological reading of the
northern wall of the Guildhall

• St George’s Leet - the
river that ran down this
side of the Guildhall

• Lectern or vertical frames
(external)

• Projected light show to
highlight different external
features of building
and with the option to
include bespoke content
on projectors themed
to different occasions

• Surprised

3) Shakespeare Barn
(catering experience)
This is currently a flexible space
which has most recently been used
as a Covid vaccination centre. The
proposal is to turn this into the
centre’s main catering experience.
To make use of the building’s
height, a mezzanine will be built
to accommodate additional
covers. In this space, light touch
interpretation and large images
could be used to inform café
users about the building with a
view to encourage them to go
on the ‘Heritage Experience’.

• Guild Parades
• Elizabethan Drama
• 20th century performance events
• Robert Armin

• Wall mounted
graphics panels

• Large-scale wall graphic
– image and text

• AV screen – advertising
theatre shows and promoting
the ‘Heritage Experience’

• Relaxed
• Satisfied
• Ready
• Refreshed
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Area
CONTINUED

Theme/Story Options for
Interpretation Method

Desired Visitor
Emotion

10) Fermoy Gallery
Foyer
This space will be used to tell
the story of the King’s Lynn
festival. It will include the recently
restored portrait of Festival
founder Lady Ruth Fermoy.

• Lady Fermoy
• Princess Diana (her

granddaughter) - born in the
Borough of West Norfolk.

• Wall mounted
graphics panels

• Interested

10) Fermoy Gallery
The ambition is for the Fermoy
to offer a regular programme of
changing exhibitions, including
shows curated by NMS. These
may be produced by local
artists or programmed by the
CIO. Entry to the Gallery will
be free but it is also part of the
self-led tour and the ‘Heritage
Experience’ guided tour.

• Interpretation subject to
temporary exhibition programme

• De-mountable high
security showcases

• Projector
• AV screen
• Flexible gallery hanging/

walling systems

• Impressed
• Intrigued
• Sense of pride

in local talent

South Courtyard and
Riverside Garden
This central exterior space
needs to remain open so that it
can be used to accommodate
additional external seating
for the Shakespeare Barn
catering experience, work
activity space for events and
to host pop up performances,
musicians, and catering.

The interpretation here will be
key in encouraging café users
and evening visitors to come
back and visit the daytime
heritage attraction. Panels
will be used to tell key stories.
The side of the Armin Centre
Creative Hub (currently the
White Barn and annex) could
be used as a backdrop for
dragon themed projections.

• Road to River - historical
development of site and
changes to river

• Guild’s dissolution (1546)
– use after this - candle
making, fish mongering

• Guild and Dragon Processions.

• Lectern or vertical frames
for interpretation (external)

• U-turn audio post (external)
• Projectors (external) to

highlight building features
and also to be able to show
bespoke content, themed
for different occasions

• Courtyard
• History
• Riverside garden
• Sense of place
• Wonder

Old Warehouse
This space is not currently
accessible to the public and is
used as storage. Height is a
limiting factor for its use. In the
new plans it could be used as an
event/activity space. In the small,
landscaped space outside the
entrance, interpretation panels
could be used to tell key stories.

• Robert Armin and family
• The Old Warehouse.

• Lectern or vertical frames
for interpretation (external)

• U-turn audio post (external)

• Interested
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Area
CONTINUED

Theme/Story Options for
Interpretation Method

Desired Visitor
Emotion

4) Red Barn
(Ticketed)

The Red Barn is currently being
used as a welfare space for
vaccination centre staff. It has
previously been used as an
exhibition space although its use
is currently limited due to security
and environmental conditions.

In the current designs the Red
Barn is the starting point for
the ‘Heritage Experience’ tour.
It will have lecture style seating
with the capacity to seat 45.
Here paying visitors can watch
a short film which will give an
overview of the site’s history. It will
also be a display space for the
Robert Southern theatre models
and other historic artefacts.

The space will also have the
flexibility to be used for small
scale events and activities
outside operational hours.

• Films have historical overview
of the growth of the site

• Georgian playbills

• AV Screen to show
introductory film

• Wall mounted graphics
• Showcase for theatre

models (see fig 26 &
27) – object labels

• Physical interactives

• Anticipation
• Engaged

5) St George’s Passage
(Ticketed)

The passage is, and will remain,
a walkway. Off the passage are
the male and female toilets. For
this reason, interpretation will
be wall mounted so as not to
encroach on the floorspace.

• King’s Lynn (1350) - a
thriving port

• Guilds and Guild of St
George foundation

• John Brandon –the most
feared pirate in Europe and
Guild Re-founder (1406)

• Guildhall development
- Quay to building

• Dendrochronology of the
site (tree-rings to date site
(1417) scientifically)

• Water-Gate - development
(Gunpowder Store)

• Volunteer guide
• Wall mounted graphics –

timeline to set site history in
wider context. Visitors will be
able to make comparisons
between the Guildhall and
the Globe Theatre, Bristol
Old Vic and Theatre Royal,
Drury Lane, London.

• Sense of
exploration

6) Gunpowder Store
(Ticketed)

This currently operates as
Crofters coffee shop. In the
new configuration the space
will be flexible in allowing
for alternative uses.

During the day the Gunpowder
Store will be part of the
‘Heritage Experience’ tour.
Light touch interpretation will
cover King’s Lynn’s involvement
in the English Civil War.

It will also be an area where
children, families and adults can
actively engage with various
interactives to have fun and learn.

In the evening this space will
be used as a bar/comedy venue
with the capacity to seat 90.

• History of the Water Gate
(internal waterway running
from river into the building)

• Guild’s 4 Priests and 4 Feast Days
• King’s Lynn in the Civil War
• Gunpowder Store - Charles 1st

• Volunteer guide
• Large-scale wall

graphic – image only
• Moveable graphics panels
• Projector with animation
• Physical interactives suitable

for all ages including
Early Years e.g. soft play
bricks – build an arch

• Activity sheets and trails
• Interactive touch screen quiz
• Replicas / set dressing
• Dressing up/selfie station

visitors will be encouraged
to share their images
on social media

• Excited
• Engaged
• Playful
• Fun
• Amazed
• Surprised



18

Area
CONTINUED

Theme/Story Options for
Interpretation Method

Desired Visitor
Emotion

7. Guildhall Theatre
(Ticketed)

The ambition for the redeveloped
Guildhall is to be as both an
Elizabethan style theatre, and a
flexible multipurpose performance
space. The expected capacity of
the Guildhall will be 297 seated,
400 standing and 150 banqueting.
A seating balcony at the east
end of the hall will give access
to a single block of bleacher
seating which, when retracted,
will enable a flat-floor auditorium.
This will allow for a stage to be
positioned anywhere, for in-the-
round productions, for standing
music gigs, for catered banquets
and receptions, conferences and
meetings, weddings, and parties,
and for markets and fairs. The
Guildhall will present a busy
performing arts programme
consisting of drama, music, dance,
film, talks and comedy. The
Guildhall will continue to be home
of the community performance
companies, a key venue for the
King’s Lynn Festival, King’s Lynn
Players, Gilbert and Sullivan
Society, KLODs, and King’s Lynn
Cinema Club and a showcase
for local performing arts schools,
and the CIO’s own education
programme. To retain its flexible
approach no panels will be fixed
to the wall. Interpretation, set
dress etc must be movable. This
space must feel atmospheric to
entice daytime visitors to return
for an evening performance.

• Guild story recap
• First recorded performance

(6th January 1445)
• Rare documentary archive

material (oldest recorded
names of actors in UK)

• Interpretation boards and
supporting digital/AV
content charting key phases
of theatrical history:

• Guild
• Elizabethan
• Jacobian
• Restoration
• Georgian
• Regency
• Victorian
• Modern 20th century
• Robert Armin, Shakespeare’s

King’s Lynn born comedian
• William Shakespeare’s

link to the building
• Historical royal patronage:
• Elizabeth I/ James I / Charles

I Alexandra/ Mary/ Queen-
Mother/ George V

• Historical theatrical set-makers
for Sandringham House (G.
M. Bridges and Son).

• Volunteer guide (in costume,
using a combination
of character script and
performance, will bring
the space to life)

• Moveable graphics panels,
shape and materials to take
inspiration from architecture.

• Side wall projections
• Projections on stage – it

is envisaged projections
will be used to dramatic
effect to enable visitors
to ‘see’ the varying
iterations of the space,
over almost 600 years, and
characters coming to life

• Digital XR interpretation
(Expanded Realities that
includes VR (Virtual Reality),
AR (Augmented Reality)
and MR (Mixed Reality).

• Photo opportunity
• Replicas / set dressing
• Dressing up/selfie station

• Memorable
• Immersed
• In awe
• Sense of travelling

through time
• Wanting to return
• Wanting to share

the experience

8) Backstage area
(Ticketed)

During performances this area
is a key space. To allow for the
venue to quickly transform from
daytime heritage attraction to an
operational theatre in the evening,
this area must remain clear
with light touch interpretation.

The interpretation will cover the
buildings various uses. In 1588
there is evidence that the site
operated as a French school, court
room and performance space.

• Multi-purpose use of Guildhall
and theatrical history before
the 18th century Courthouse
and Judges (Sessions)

• The French schoolmaster
• The Guilder
• The Sailmaker
• The Button maker.

• Volunteer guide
• Wall mounted

graphics panel
• Rain maker (see fig 25)

• Experiencing
something
different

• Surprise
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Area
CONTINUED

Theme/Story Options for
Interpretation Method

Desired Visitor
Emotion

Corridor to dressing rooms
(Ticketed)

This narrow corridor could be
used to display reproductions
of some of the signed
portrait photographs of
20th century performers.

• Selection of framed reproduction
signed photographs of the
20th century performers
who played the Guildhall

• Label to accompany image

9) Dressing Rooms
(Ticketed)

Back stage the Guildhall has
four dressing rooms and a small
kitchen area. It is proposed
that three of these rooms be
incorporated into the ‘Heritage
Experience’ tour. Each room will
have a period theme. Modern
services (sinks etc) will remain
but be hidden from view using
replicas and set dress. This
means that if required they
could easily be returned to
functioning dressing rooms.

• Elizabethan Tiring House
• Georgian
• 20th century (late 1950s,

early 1960s). Selection of
framed reproduction signed
photographs of the 20th century
performers who played the
Guildhall: Menuhin, Ustinov,
Grenfell, Gielgud etc.

• Volunteer guide
• Large-scale wall

graphic – image only
• Wall mounted

graphics panel
• Audio and projections

of actors from period
• Interpretation on

handheld paddles
• Replicas / set dressing

• Special
• Immersed
• Entertaining
• Fun

10) Fermoy Gallery Foyer
(‘Heritage Experience’ ends)

• See above

Ferry Lane
This narrow lane which leads
from the ferry stop to King
Street is a great spot to
highlight the history of the
area and promote the centre.

External interpretation panels
could be positioned in the
garden area off Ferry Lane.

• The history of the St
George’s Guildhall

• Opening information

• Wall mounted
graphics panel

• (external)
• Lectern or vertical frames
• (external)

• Intrigued
• Tempted
• Interested

West Lynn riverside,
positioned opposite
The carpark across the river is
owned by the Borough Council.
The close proximity of the
ferry crossing to the centre,
makes this the ideal spot for
information about the building.

• The history of the St George’s
Guildhall (including key
learning outcomes)

• Opening information

• Lectern or vertical frames
• (external)

• Intrigued
• Tempted
• Interested

Town centre wayfinding • The history of the St George’s
Guildhall (including key
learning outcomes)

• Opening information
• Robert Armin

• Robert Armin
directional signage

• Plaque at the site of Robert
Armin’s house on what
is now the High Street

• Intrigued
• Tempted
• Interested
• Fun
• Pride in place
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Target audiences
The site is currently used on average 50 days
of the year. Accurate audience numbers are
collected for theatre performances at the
Guildhall. In 2018/19, box office numbers were
9,727 and in 2019/20 they were 9,375. Data has
not been robustly collected for the Guildhall
tours which are currently run by volunteers, but
a head count for six months in 2019, accounted
for 6,000 visitors on tours. There is also no
data on audience profiles, but anecdotal
evidence suggests typical ‘arts attenders’ aged
50+, affluent and living withing 30 miles drive
of King’s Lynn. At present, those with limited
mobility are unable to access first floor areas
which includes the St George’s Guildhall.

The project has ambitions for the site to
be in use 300 days of the year and will
create opportunities for a wider range of
people to engage with heritage. The centre
aims to create an inclusive space that will
attract visitors of all ages, ethnicities and
social backgrounds. The project will also
allow for wheelchair users and those with
limited mobility to engage with the centre
by significantly improving physical access.

The ‘Heritage Experience’, self-guided
tour and diverse events programme are
key to engaging a wider range of people
in heritage. There will also be more
opportunities for volunteer engagement.

During the Development Phase audience
development work and community consultation
will continue. However, initially the following
groups have been identified as key audiences.

• Local community
• Community groups – English

as a second language
• Community groups – Visitors

with access needs
• Community groups – LGBTQ+
• Young people aged 11-25 Families
• Education – teachers
• Education – early years, KS1, KS2,

KS3, further education, higher
education, SEND, home educated

• Adult education (including older learners)
• Subject specialists
• Researchers
• Academics
• National and international tourists

Figure 19 ‘Masterclass’ in stained glass at Stories of Lynn, 2016.
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“To thine own self be true”
Hamlet by William Shakespeare

Design Principles
The following Design Principles will be
applied throughout the St George’s
Guildhall and Creative Hub centre:
• Flexibility – for learning, activities and

commercial opportunities to coexist
• Non-intrusive physical designs

that will complement the historic
fabric of this unique building

• Authentic and well researched approaches
to reconstructed spaces, and features

• Interpretation of the building and its
architectural features using robust research

• Interpretation to cater for a wide
range of learning styles

• Interrelationship across the site
with graphic elements, colours
and interpretative themes

• Physical, sensory and intellectual access
will be central to all design elements
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Design Approach
Interpretation panels
Throughout the centre a suite of text
panels will be used to tell the story of the
Guildhall’s long and varied history. Panels
will be used both inside the centre and
in the courtyard areas. Internal panels
will be sympathetic to the architecture.
Information boards in the Guildhall will be
freestanding and easily movable so as not
to take away from the wonderful building
or become distracting when the space is
used as a theatre or function space.

Written information will be
supported by the addition of digital
information, via app/QR code.

Figure 20 Lectern style exterior panels in The Walks Park, King’s Lynn.

Figure 21 Moveable interpretation panels
in the historic rooms at Stories of Lynn
- King’s Lynn Town Hall. The shape and
colour of the panels were inspired by
the building’s architectural features.
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Figure 22 1406 letters patent “granting licence
to John Brandon Bartholomew Sisterne and
John Snailwell to found a guild in honour of
St George the martyr in St Margaret’s church,
Lynn and to hold in martmain a tenement
with adjoining quay on the east side chequer
street the quay abutting Corne Lane to the
north and on the great haven of Lynn to the
west”. King’s Lynn Borough Archive KL/C5 7/41.

Collections
There are a number of original and important
objects which relate to the history of the
building and its use. The collections will
be used to bring stories of the centre’s
theatrical history to life. This is a topic which
is specific to the Guildhall and is not explored
at any other heritage sites in the town.
• Framed plan and plaques detailing the

names of those who contributed to the
restoration of the Guildhall in 1951.

• Two models made by Robert Southern.
• One model records the interior of

the Guildhall in the Georgian period
which compliments his 1948 report of
the building. The other demonstrates
the changes made to the building
during the renovations in the 1950s.

• Two royal coats of arms; Queen
Alexandra and King George.

• An original Georgian rain machine (used
to create rain sound effect) used in a
production of Shakespeare’s King Lear.

• Tablet to Alexander Penrose, who
negotiated the National Trust
taking ownership of the venue

• Newly commissioned Portrait
of Alexander Penrose by his
granddaughter, Susannah Penrose.

• The King’s Lynn Festival archive.
• A portrait of Lady Ruth Fermoy (founder

of King’s Lynn Festival) by Anthony
Devas and a bust by Enzo Plazotta.

• Collection of signed photographs of
20th century performers including Joyce
Grenfell, Yehudi Menuhin and others.

• The King’s Lynn Players and
KLODS ephemera.

The King’s Lynn Borough Archive,
Lynn Museum collection, and King’s
Lynn library are also sources for
historical information and imagery.

Within the Borough Archive collection is
the 1406 letters patent granting licence
to John Brandon, Bartholomew Sisterne
and John Snailwell to found a guild in
honour of St George. The King’s Lynn
Hall Books document the acting troops
or players that used the site as well as
adaptations to the building over time.

The Lynn Museum holds a fantastic collection
of original Georgian playbills. These not only
document the 18th century performances but
also give the names of the actors present
during that period. Also, in the collection are
sketches of the Guildhall’s exterior by Edward
Edwards and Henry Baines, and a stage
model by cartoonist and set designer, Osbert
Lancaster who has links to the area. There is
further information in the V&A and Bristol
University Library: understanding the extent
and exact scope of these two archives will be
part of the Development Phase activity as
part of the research into the history of the
site, people, collections which will continue
through the Development and Delivery Phases.
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Figure 24 (right) Poster advertising
a ball at the Shakespeare Inn.

© Lynn Museum.

Figure 23 (Left) Othello, Chequer Street Theatre poster from 1791.
King Street was formerly Chequer Street and St George’s Guildhall
was known as the Chequer Street Theatre. The posters in the Lynn
Museum collection document the Georgian theatre productions.
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Figure 25 A Georgian
rain maker (theatre prop
for creating sound),
original theatre seat,
original cinema projector.

Figure 26 and 27 Theatre models by Robert Southern. Southern was a renowned theatre designer and theatre
historian. He was involved in building of the Globe theatre in London from 1970-1971. His model of the Swan Playhouse
was used in the early stages to obtain an idea of what the Globe would look like. These models record the interior
of the Guildhall in the Georgian period and the changes made to the building during the renovations in the 1950s.
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Figure 28 Ruth, Lady Fermoy (1908-1993) by Anthony Devas

Figure 29 Plaques detailing the names of those who
contributed to the restoration of the Guildhall in
1951. The plaques were originally on the backs of the
theatre seats and correspond to the framed plan.

Figure 30 Coloured print of St George
produced by Ebbs to commemorate
the restoration of the Guildhall in 1951.

© Lynn Museum.

Figure 31 Engaging with the objects
on display at Lynn Museum.
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Guildhall Guides
The Guildhall already has a team of
enthusiastic and knowledgeable volunteer
guides. Additional volunteers will be recruited
from the local community, possibly linking with
existing guide groups at Red Mount Chapel
and Southgate as part of the project.

Training will be provided to empower them to
deliver engaging tours of the historic spaces.
Visitors opting for the ‘Heritage Experience’
will have the opportunity to be guided around
the centre by the guides.

Figure 32 Volunteer steward
leading a tour at the
South Gate, King’s Lynn

Figure 33 Costumed
characters at Stories
of Lynn, King’s Lynn
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Digital self-led tour
In addition to the ‘Heritage Experience’ a
self-guided digital tour will be developed
to offer additional layered information and
host video and audio footage. Systems such
as Infopoint and the use of QR codes have
been successfully implemented at other
heritage sites. Visitors will be encouraged to
share their own images on our social media.

Audio presentation
U-turn audio posts offer the possibility of
playing sound clips in external areas. They
could be installed in the courtyard garden
spaces to deliver short dramatic audio clips
or play recordings in which experts describe
key architectural features. Audio will also be
a key interpretation tool inside the Guildhall.

Figure 34 family using an iPad
to access additional information
at Lynn Museum, King’s Lynn

Figure 34 Visitors using the U-turn audio
post at South Gate, King’s Lynn

Figure 35 Visitor using the audio post
at Lynn Museum, King’s Lynn
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Audio Visual presentations
The site’s key story is the use of the
Guildhall as a performance space.
For this reason, AV resources will be
an important interpretation tool.

Digital screens can be used to show
ariel footage of the site, clips of past
performances and interviews.

King’s Lynn is well known for its projections
onto historic buildings such as the Custom
House, figure 37, and Greyfriars Tower.
Projections will play a key part at this site
and could be produced in collaboration
with visual arts-based company Collusion
and co-curated with the local community

The following areas have been
identified as locations where projections
would be most effective:
• Dragon themed projections in South

Courtyard onto historic building structure
• Projections in the theatre space to tell

the story of the buildings development
and to reinstate lost architecture

• Projections onto the stage showing short
sections of Shakespearian plays etc

Digital XR interpretation (Expanded Realities
that includes VR (Virtual Reality), AR
(Augmented Reality) and MR (Mixed Reality)
are also possibilities for creating an immersive
experience. The theatre space is the most
suitable area to employ this technology.

Figure 37 Lynn Lumiere projections
at the Custom House, King’s Lynn.

Figure 38 Projections onto model at the
National Maritime Museum, London.
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Replicas and set dressing
One of the most notable changes will be
the transformation of the current 1950’s St
George’s theatre into an Elizabethan era
playhouse. This will involve the installation of
a replica Elizabethan screen on stage, figure
40. Other reproduction pieces may be used
to create the look and feel of the Elizabethan

theatre. Research needs to be carried out
to identify suitable items to replicate and
a model maker will need to be recruited.

Dressing up and selfie stations
will be accessible to all ages and
will include adult sizes.

Figure 39 The hall screen at Middle Temple
Theatre, London. The location for the first
recorded performance of Twelfth Night.

Figure 40 Hall with new seating and screen -
flat floor with thrust format. © Foster Wilson Size

Figure 41 Replica food at the South Gate, King’s Lynn.Figure 42 Engaging with replica objects
at Stories of Lynn, King’s Lynn.
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Multisensory encounters
Smells could be used to immerse visitors in
the site’s history. For example, in 1826 The
Guildhall was sold to a merchant family and
became a wool warehouse and granary, the
scent of woollen fleece or grain could be used

to compliment other forms of interpretation
and tell this story. The smell of paint could
be used to tell the story of G. M. Bridges and
Son scenic painters who occupied the site in
the early 20th century. Scent may also be
used in the themed dressing rooms offer an
immersive behind the scenes experience.

Figure 45 1920s dressing room, film
set from Magic in the Moonlight.

Figure 43 One of the existing dressing rooms.

Figure 44 1920s dressing room, film
set from Magic in the Moonlight.
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Interactives
Interactive elements will be used throughout the
visitor journey. Current thoughts are that replica
clothing will be utilised in various locations to
allow adults and children to dress up. In the
theatre space visitors can put on Elizabethan
costume and try their acting skills on stage.

Figure 48 Hanse
trading game at Stories
of Lynn, King’s Lynn.

Figure 46 Children enjoying activities linked to the Animal
ABC exhibition at Lynn Museum, King’s Lynn.

Figure 47 Dressing up at
Lynn Museum, King’s Lynn.

“We know what we are, but
not what we may be”

Hamlet by William Shakespeare
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What happens in the
development stage?

The Heritage Fund development stage will
give us the opportunity to trial ideas and
evaluate their success and suitability. During
this period, we will consult with existing
users and actively engage with non-users.
We will use a wide variety of methods.
These are outlined in the table below.

What will we
consult on?

Who will we
consult with? How?

The self-led tour - route,
content, audience response,
length, logistics and cost

Existing volunteers

Existing users

Non users

Tourists

Families

School groups

Trial tours with evaluation

Focus groups

The ‘Heritage Experience’ guided
tour – route, content, audience
response, length, logistics and cost

Existing volunteers

Existing users

Non users

Tourists

Families

School groups

Trial tours with evaluation

Focus groups

Volunteering and volunteer
management

Existing volunteer cohort

National Trust colleagues

Norfolk Museums
Service colleagues

South Gate & Red Mount
Chapel volunteers

Meetings

Online Zoom sessions

Interpretation themes Existing volunteers

Existing users

Non users

Community groups

Families

Tourists and day trippers

School groups

Evaluation cards

Focus groups

Online Zoom sessions

Consultation sessions
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What will we
consult on?

Who will we
consult with? How?

Interpretation method Existing volunteers

Existing users

Community groups

Access groups

Families

Trial various methods during
open days with evaluation

Focus groups

Consultation sessions

Online Zoom sessions

Interactives Norfolk Museums
Service colleagues

Families

Access groups

Meetings

Activity days with evaluation

Intellectual and physical
accessibility

Access advisors

Community groups

Families

Evaluation cards

Focus groups

Audience development Professionals from similar
organisations such as The
Cut in Halesworth and
Snape Maltings in Snape

Potential user groups

Meetings

Activity sessions with evaluation

Historical content Academics

Specialists carrying out research

School teachers

National Trust curators
and archaeologists

Meetings

Content development sessions
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