
 

 

Date  29 January 2020 Location King’s Lynn Town Hall 

  

 
Attendees Apologies 

Lorraine Gore, Mark Stanton, Cllr Brian Long, 
Cllr Elizabeth Nockolds, Cllr Graham 
Middleton, Matthew Henry, Duncan Hall, Vince 
Muspratt, Lisa Roberts, Patrick White, 
Elizabeth Hopkins, Debbie Gates, Hannah 
Grimes, Mary Scales, James Wild MP, David 
Pomfret, Sharon Clifton, Natalie Gates, Howard 
Martin, Michael Baldwin, Brendan Le Grove, 
Laura Skaife-Knight, Thomas Humphries, Ester 
Blaine, Jemma Curtis 

Libby McManus 

 
Minutes Actions 

 
Introduction 
• Cllr Brian Long, Leader of the Council, chaired the meeting. 
• Brian Long welcomed attendees and introduced the purpose of the workshop 

and establishment of a Town Deal Board.  
• James Wild MP provided an update on a meeting with the Secretary of State 

for Housing, Communities and Local Government, Robert Jenrick MP. The 
Secretary of State would be interested in making a visit to King’s Lynn. 

 

 
Government funding opportunities 
• Lorraine Gore, Chief Executive of the Council, gave an overview of the 

Government funding opportunities available to King’s Lynn.  
• King’s Lynn is on a list of 100 towns selected to develop a Town Investment 

Plan as the basis of a negotiation with Government for a Town Deal. The 
Government has published a Towns Fund prospectus outlining the policy 
areas to be covered by investment: urban regeneration, skills and enterprise 
infrastructure, and connectivity.  

• King’s Lynn has also submitted a draft business case for the Future High 
Streets Fund, and is working with Historic England on its Heritage Action 
Zone and the Historic High Streets Fund. 

• Brian and Lorraine emphasised that the work of the Council and oversight of 
the Town Deal Board would be to develop an overarching strategy for King’s 
Lynn as the basis of a Town Deal negotiation with government, and on which 
further projects and plans in the future could be hung. The strategy, a Town 
Investment Plan, will detail local challenges and opportunities, distinctive 
features of King’s Lynn, and the role of the town. 

 

  



 

 

King’s Lynn challenges and opportunities 
• There are a number of strands to the town’s opportunities – physical, 

connectivity, cultural, social and visible.   
 
Business success 
• King’s Lynn has the opportunity to foster a feeling of community around a 

business hub – both physical in the town centre and digital.  
• King’s Lynn can attract more business and talent from North Cambridge than 

currently, through the Nar Ouse Enterpise Zone– it will be key to creating an 
environment for more vanguard innovative businesses to grow.  

• Local businesses would benefit from enhanced networking and opportunities 
to collaborate. 

• A good example of businesses coming together in a skills hub is the recent 
Lincolnshire investment in a food processing training hub at Holbeach. There 
are opportunities to look into similar connections between business and 
skills where there is clustering demand in the local area. 

 

 
Connectivity  
• The railway station could be relocated to Nar Ouse as one option for 

developing connectivity opportunities. 
• Rail improvements at Ely and lengthening the trains on the line – already 

planned and underway – will support improving connectivity, but King’s 
Lynn wants to attract more people in from Cambridge.  

• Improvements to digital connectivity will be vital for businesses to grow.  
• Different generations want different ways of moving around the town – there 

is a move away from reliance on cars. 

 

 
Skills and aspiration 
• A challenge will be to increase the aspirations of young people in the area, 

and offer aspirational jobs in King’s Lynn in different and emerging 
industries. There are growing opportunities locally, but they aren’t well 
connected to young people.  

• Businesses are going a long way out of King’s Lynn to find talent. Some have 
done work in schools that shows there are talented engaged pupils in the 
area – there is an opportunity to do more. 

• There is a need to connect skills and enterprise, through the service centre 
role of the town, there is an opportunity to deliver advanced skills training – 
e.g. a nursing college – and particularly for the Local Industrial Strategy 
priority sectors  of agri-food and advanced manufacturing. 

• The local data available isn’t well-linked enough to be able to map skills gaps 
between business demand and labour market supply or predict future trends. 

• There is a challenging wage disparity between King’s Lynn and Cambridge, 
particularly for example, in engineering. 

 



 

 

• There are opportunities to think about how the town complements 
Cambridge with its work/life balance offer, as a different type of place to 
Cambridge.  

• A growing challenge is the fall in the population aged 15-44. This strongly 
links to the skills and business capacity challenges. The area will continue to 
lose young people without bolstering the FE and HE offer. 

• There is a growing and encouraging focus on higher-level apprenticeships 
rather than traditional routes into HE courses. The opportunity here is to link 
better to businesses and understand their skills demand. 

• The business community is currently challenged by access to skills and the 
aspirations of local young people, but also how they can promote the area for 
investment. 

• Developing the skills provision offer – with the Anglia Ruskin University 
College and nursing college – is an opportunity to transform local skills. 

 
Town centre regeneration 
• There is an opportunity to make better use of the land that the Council owns 

for public realm and building density. There are challenges in high 
development costs and low land values.  

• Road congestion in the town is a barrier to new businesses starting and 
growing in the area.  

• People need more and better reasons to use the town centre.  
• There is the need and opportunity to future-proof changing the use of land 

currently used for parking in the town centre, to encourage and support 
sustainable transport. 

• The Council is looking into alternative uses of retail units – e.g. creative hubs. 

 

 
Culture and heritage 
• There is an opportunity to maximise the heritage and culture of King’s Lynn, 

fostering pride in local people, and attracting new business with a sense of 
place. 

 

 
Priorities  
• King’s Lynn’s priorities should include what we want to improve in people’s 

lives – including and in addition to jobs and business opportunities.  
• There should be a message around capitalising on the success of schools and 

improving where necessary, but we should have an understanding of the 
school attainment picture.  

•  There should be improved skills and business engagement with schools so 
that they play a clear role in the local economy and link to wider population 
health and wellbeing roles.  

 



 

 

• The FE college has an important role in promoting messages of aspiration 
through growing local innovative businesses and different career 
opportunities with young people. 

• There are priority opportunities in tourism and stronger links between 
heritage and cultural offer.  

• Work around place and perception around marketing of King’s Lynn is 
important in bringing together other projects, promoting the town, attracting 
visitors, businesses and employees.  

• Themes on which to build a King’s Lynn town vision include: 
o Connectivity 
o Health and wellbeing 
o Skills and aspiration 
o Business collaboration 
o Creating a ‘sticky’ place to come to live and work, and to stay 

 
Next steps 
• A Chair and Vice Chair of the Town Deal Board will be appointed. 
• Terms of reference have been circulated to attendees.  
• Officers continue work developing the shape of the Town Investment Plan. 
• The Town Deal Board will next meet on Friday 28 February. 

 

 


